STRATEGIC PLANNING AND INSTITUTIONAL EFFECTIVENESS
2014 – 2015 Unit Action Plan – Year Five

Unit Name:  Student Development

	Unit Mission 
[bookmark: _GoBack]
The mission of the Office of Student Development is to assist students in reaching their professional and personal goals through services that encourage diversity, civic involvement and personal responsibility.


	Goals 1 and 5:  Advance Academic Excellence; Enhance Institutional Accountability.
This Unit Action Plan Specifically Supports Commitment(S) two and six.




	Plan for 2014-2015
This section due by June 2, 2014.
	Report for 2014-2015
This section due by June 1. 2015.

	Objective
	Action or Activity 
	Evaluation Measure
	Performance Standard
	Data/Findings
	Status*

	5.2 Evaluate continuously university processes, structures, activities, and outcomes; modifying as appropriate.
	Create hearing panel to hear conduct appeals, in accordance with the student code update. 
	Completion of performance standard by June 1, 2015. 
	Appeals to the student conduct process will be heard by a hearing panel.
	The entire Student Code of Conduct and related policies have been under review/revision since early 2014. Due to personnel transitions, the new V.P.S.A. inherited the project in September 2014 and the project has continued since. The new Gender-Based Misconduct Policy for Students will include a hearing panel, and the revised Student Code will include a hearing panel structure. New policies will be presented to the OU Board of Regents in June 2014.  
	In Progress

	5.2 Evaluate continuously university processes, structures, activities, and outcomes; modifying as appropriate.
	Students will meet with only one administrator to discuss first-time violations of the alcohol policy. 
	Completion of performance standard by June 1, 2015.
	Streamline conduct process for students who incur violations.
	Personnel transitions that occurred in September 2014 accomplished this goal by default, and moving forward the structure will remain in place where a student will not have two conduct meetings for the same first-time alcohol violation.
	Completed

	1.2 Strengthen curricular and co-curricular programs to enrich the overall student learning experience.
	Create an online student handbook to ensure policies and procedures are easily accessible to students. 
	Completion of performance standard by June 1, 2015.
	Increase awareness of university policies and procedures.
	The entire Student Code of Conduct and related policies have been under review/revision since early 2014. Due to personnel transitions, the new V.P.S.A. inherited the project in September 2014 and the project has continued since. The new handbook will be presented to students online with individual links for each policy document. New policies and layout will be presented to the OU Board of Regents in June 2014.
	In Progress



*Appropriate Status  descriptors include the following: Completed, Ongoing, In Progress, Rescheduled for next year, Action/Activity withdrawn, or Other. If Other, please briefly describe whether the action or activity is completed, will continue, or has been modified for the coming year. 
· 


Budget Request Supplement for Academic Year 2014-2015
Year 
Year Five – Strategic Planning Cycle


	This section due by June 2, 2014.  
	This section due by June 1, 2015  

	University Objective
	Action for 2014-2015
	Requested Resources
	Estimated Cost
	Was the Budget Request Approved?

	
	
	Human
	Financial
	(Enter Amount Approved)
	Other (e.g., Technology
	
	(Enter Amount Approved)
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