STRATEGIC PLANNING AND INSTITUTIONAL EFFECTIVENESS
2014 – 2015 Unit Action Plan – Year Five

[bookmark: _GoBack]Unit Name:  __________Sport Management_________________

	Unit Mission: The mission of the Department of Sport Management is to provide a quality program to support the School of Business and Technology mission to prepare students to achieve professional and personal goals in the dynamic local and global communities. Additionally, the Sport Management degree will assist students to graduate with sufficiently competitive skills and knowledge to obtain meaningful employment and facilitate reasonable career advancement in sport management. In addition to employment, this degree will prepare students for graduate school.





	Goal (insert number): (Insert name of goal)
This Unit Action Plan Specifically Supports Commitment(S) _______.




	Plan for 2014-2015
This section due by June 2, 2014.
	Report for 2014-2015
This section due by June 1. 2015.

	Objective
	Action or Activity 
	Evaluation Measure
	Performance Standard
	Data/Findings
	Status*

	3.1 Provide curricular and co-curricular experiences that increase student understanding of and appreciation for other cultures.
	Certificate of completion for all participants.
	90% of all SPMT majors will participate in a ropes course experience.
	Provide ropes course experiences for MGMT 3013 “Principles of Management” students.
	All SPMT students take MGMT 3013 Principles of Management and are required to go through the ropes course experience. This experience includes activities to improve problem solving, communication skills and team building with a group and improve understanding of individual and group differences. The certificate of completion has not been provided to all participants as indicated on this plan and it would be an effective way for them to use the experience of leadership training in job searches/resume building. This year providing this certificate will be implemented.
	ongoing

	3.2  Recruit, retain, advance and recognize a diverse faculty, staff and administration
	Demographics of RSU faculty and the service area.
	Demographics of SPMT faculty will mirror the demographics of the NE Oklahoma general population.
	Job postings for any new positions will be placed in media whose readership includes a broad spectrum of diverse groups.
	No new positions were added and no faculty replaced during this time period. When it becomes possible to add new faculty, this can be implemented.
	

	4.2  Pursue optimal staffing throughout the university
	Hire at least one additional full-time faculty member.
	Meet the instructional needs of the new option(s) for the Sport Management degree.
	Request new faculty members through the budget process.
	There remains a need for at least one new faculty member for the following reasons: Sport Management FTE has increased significantly in the past year. The number of majors has increased. The new curriculum contains additional courses which must be covered so the need for adjunct faculty has increased. The new MBA program will include two graduate level courses in Sport Management. 
	ongoing

	6.1 Expand collaborations
and partnerships
with business
and industry as well
as regional schools
and community
organizations
	Advisory Council will meet and discuss major issues within the SPMT Department.
	The Advisory Council will reach a consensus on new Sport Management initiatives. 
	Advisory Council for SPMT will meet annually and major issues are presented to the board.
	Finding a time for the Advisory Council to meet to reach a quorum has been very difficult. More creative ways to accomplish this such as a virtual meeting should be explored.
	ongoing

	6.2  Establish curricular and co-curricular opportunities for students to cultivate civic skills and strengthen social responsibility
	SPMT students will be provided opportunities and incentives to participate in civic volunteerism through sporting events.
	SPMT students who volunteer for area sporting events and their hours will be tracked.
	60% of SPMT majors will volunteer at least 10 hours per semester.
	Students are notified through classes of volunteer opportunities within the field of sport management and incentives given through various point opportunities in courses in the major. The percentage of students taking advantage of these opportunities was not tracked during the previous year and a method for tracking this data will be implemented in the coming year. 
	ongoing

	6.5  Increase opportunities for area residents to participate in educational, cultural and recreational activities
	Off-campus groups will participate in the ropes course experience.
	Numbers of off-campus participants will be tracked and participation will continue to increase.
	The ropes course will be marketed to off-campus groups in the surrounding area.
	Ropes course participation by outside groups has remained consistent and the contractual relationship between RSU and Challenge Quest has been a positive arrangement. This company is better able to provide staffing and management meeting increasing standards imposed by the state and national organizations and reduces the liability on the part of RSU. This arrangement resulted in additional outside groups utilizing the RSU course during the year.
	ongoing



*Appropriate Status  descriptors include the following: Completed, Ongoing, In Progress, Rescheduled for next year, Action/Activity withdrawn, or Other. If Other, please briefly describe whether the action or activity is completed, will continue, or has been modified for the coming year. 

Budget Request Supplement for Academic Year 2014-2015
Year 
Year Five – Strategic Planning Cycle


	This section due by June 2, 2014.  
	This section due by June 1, 2015  

	University Objective
	Action for 2014-2015
	Requested Resources
	Estimated Cost
	Was the Budget Request Approved?

	
	
	Human
	Financial
	(Enter Amount Approved)
	Other (e.g., Technology
	
	(Enter Amount Approved)

	4.2  Pursue optimal staffing throughout the university
	Request an additional full-time faculty member in SPMT.
	One full-time faculty member to teach SPMT courses.
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