STRATEGIC PLANNING AND INSTITUTIONAL EFFECTIVENESS
2014 – 2015 Unit Action Plan – Year Five

Unit Name:  ______Rogers State University, Pryor__________

	Unit Mission 

Rogers State University – Pryor is an extended campus of Rogers State University whose shared mission is to ensure students develop the skills and knowledge required to achieve personal goals in dynamic local and global communities.



	Goal 6: Promote Community Engagement
This Unit Action Plan Specifically Supports Commitment(S)  6.1.




	Plan for 2014-2015
This section due by June 2, 2014.
	Report for 2014-2015
This section due by June 1. 2015.

	Objective
	Action or Activity 
	Evaluation Measure
	Performance Standard
	Data/Findings
	Status*

	6.1 Expand Collaborations and partnerships with business and industry 
	Develop and Implement an employee supervisory Certificate or certification  program for American Castings in the Mid America Industrial Park, which could also be utilized by other industries.
	Increase in enrollment at the RSU Pryor campus with a beginning cohort of at least 10 students in the program.
	Develop a 15 hour program within a 12 month period.  The program will consist of short term 8-week courses beneficial to the industry.
	The American Castings L.A.P. program began at RSU Pryor January 2015 with a cohort of 11.  Completion of this cohort is set for December 2015.
	In Progress



Unit Name:  ______Rogers State University, Pryor__________

	Unit Mission 

Rogers State University – Pryor is an extended campus of Rogers State University whose shared mission is to ensure students develop the skills and knowledge required to achieve personal goals in dynamic local and global communities.



	Goal 4: Leverage Resources
This Unit Action Plan Specifically Supports Commitment(S) 4.3.



· 
	Plan for 2014-2015
This section due by June 2, 2014.
	Report for 2014-2015
This section due by June 1. 2015.

	Objective
	Action or Activity 
	Evaluation Measure
	Performance Standard
	Data/Findings
	Status*

	4.3 Enhance library operations to meet the instructional needs of all campuses.
	Collaborate with the Director of Library Services to hire a part-time librarian for the Pryor campus and purchase resources.
	A visable increase in books and resources at the RSU Pryor campus library.
	An increase in student participation in research projects.
	The RSU Pryor Library opened January 2015.  Books were stocked and a part-time librarian hired.
	complete


· *Appropriate Status  descriptors include the following: Completed, Ongoing, In Progress, Rescheduled for next year, Action/Activity withdrawn, or Other. If Other, please briefly describe whether the action or activity is completed, will continue, or has been modified for the coming year. 

Unit Name:  ______Rogers State University, Pryor__________

	Unit Mission 

Rogers State University – Pryor is an extended campus of Rogers State University whose shared mission is to ensure students develop the skills and knowledge required to achieve personal goals in dynamic local and global communities.



	Goal 5: Enhance Institutional Accountability
This Unit Action Plan Specifically Supports Commitment(S) 5.5.




	Plan for 2014-2015
This section due by June 2, 2014.
	Report for 2014-2015
This section due by June 1. 2015.

	Objective
	Action or Activity 
	Evaluation Measure
	Performance Standard
	Data/Findings
	Status*

	5.5 Develop, implement and advance a comprehensive campus safety plan.
	Establish an annual safety week during the week of 9-11 for all students/staff/faculty on the RSU Pryor campus. 
	Evaluation of safety week activities will be measured by the number of participants with at least a 30% rate of participation anticipated.
	Increase awareness and preparedness of basic safety knowledge through drills/lectures/activities among students/staff/faculty.
	RSU Pryor held 9-1-1 Week in September 2014.  The event was successful with a 60% rate of participation.   This event will be held yearly during the week of September 11.
	Ongoing



*Appropriate Status  descriptors include the following: Completed, Ongoing, In Progress, Rescheduled for next year, Action/Activity withdrawn, or Other. If Other, please briefly describe whether the action or activity is completed, will continue, or has been modified for the coming year.









Unit Name:  ______Rogers State University, Pryor__________

	Unit Mission 

Rogers State University – Pryor is an extended campus of Rogers State University whose shared mission is to ensure students develop the skills and knowledge required to achieve personal goals in dynamic local and global communities.



	Goal 1: Advance Academic Excellence
This Unit Action Plan Specifically Supports Commitment(S) 1.2.



· 
	Plan for 2014-2015
This section due by June 2, 2014.
	Report for 2014-2015
This section due by June 1. 2015.

	Objective
	Action or Activity 
	Evaluation Measure
	Performance Standard
	Data/Findings
	Status*

	1.2 Strengthen curricular and co-curricular programs to enrich the overall student learning experience
	Implement a new freshman orientation day on the RSU Pryor campus during summer 2015.
	Freshman enrollment numbers
	Increase fall freshman enrollment numbers on the Pryor campus by 2% over 2014
	[bookmark: _GoBack]We are currently working on an RSU Pryor freshman Orientation day for July 2015.  Freshman enrollment for fall 2015 is in progress..
	In Progress


· *Appropriate Status  descriptors include the following: Completed, Ongoing, In Progress, Rescheduled for next year, Action/Activity withdrawn, or Other. If Other, please briefly describe whether the action or activity is completed, will continue, or has been modified for the coming year. 

Unit Name:  ______Rogers State University, Pryor__________

	Unit Mission 

Rogers State University – Pryor is an extended campus of Rogers State University whose shared mission is to ensure students develop the skills and knowledge required to achieve personal goals in dynamic local and global communities.



	Goal 6: Promote Community Engagement
This Unit Action Plan Specifically Supports Commitment(S) 6.1, 6.2.




	Plan for 2014-2015
This section due by June 2, 2014.
	Report for 2014-2015
This section due by June 1. 2015.

	Objective
	Action or Activity 
	Evaluation Measure
	Performance Standard
	Data/Findings
	Status*

	6.2 Establish curricular and co-curricular opportunities for students to cultivate civic skills and strengthen social responsibility
	6.2.1 Implement a student volunteer/mentor system
6.2.2 Establish RSU student organization fair on the Pryor campus
6.2.3 Continue the RSU Mid America Industrial Park student Career Fair on campus annually
	6.2.1 percentage of student involvement
6.2.2 participation and establishment of new organizations
6.2.3 percentage of participation and job placement
	6.2.1Begin program with 10 student mentors
6.2.2 Establish two RSU Pryor student organizations
6.2.3 Increase the number of jobs offered to RSU students by the Mid America Industrial Park
	6.2.1 – Student involvement is lower than anticipated.
6.2.2.- The RSU Pryor campus implemented the AMP and VOLTS volunteer organizations in Fall 2014 and are proving to be very successful.
6.2.3-  The RSU Pryor campus is currently working with industries to increase student opportunities 
	In Progress



*Appropriate Status  descriptors include the following: Completed, Ongoing, In Progress, Rescheduled for next year, Action/Activity withdrawn, or Other. If Other, please briefly describe whether the action or activity is completed, will continue, or has been modified for the coming year








   Unit Name:  ______Rogers State University, Pryor__________
· 
	Unit Mission 

Rogers State University – Pryor is an extended campus of Rogers State University whose shared mission is to ensure students develop the skills and knowledge required to achieve personal goals in dynamic local and global communities.



	Goal6: Promote Community Engagement
This Unit Action Plan Specifically Supports Commitment(S) 6.5.



· 
	Plan for 2014-2015
This section due by June 2, 2014.
	Report for 2014-2015
This section due by June 1. 2015.

	Objective
	Action or Activity 
	Evaluation Measure
	Performance Standard
	Data/Findings
	Status*

	6.5 Increase opportunities for area residents to participate in educational, cultural and recreational activities
	6.5.1 Create monthly Lecture Series
6.5.2 Relocate Google Aerogames to RSU Pryor campus from Claremore
6.5.3 Establish summer youth camps with STEM focus on Pryor campus
	Evaluation will be measured by the number of participants.
	Increase community involvement, awareness and visibility of the RSU Pryor campus.
	6.5.1 – Lecture Series established January 2015 with approximately 100 participants at each event.
6.5.2.- Google Aerogames relocated to RSU Pryor Fall 2014.  Over 100 participants
6.5.3- RSU Pryor Summer camps are still in development stage  
	On going


· 
· *Appropriate Status  descriptors include the following: Completed, Ongoing, In Progress, Rescheduled for next year, Action/Activity withdrawn, or Other. If Other, please briefly describe whether the action or activity is completed, will continue, or has been modified for the coming year. 

Unit Name:  ______Rogers State University, Pryor__________

	Unit Mission 

Rogers State University – Pryor is an extended campus of Rogers State University whose shared mission is to ensure students develop the skills and knowledge required to achieve personal goals in dynamic local and global communities.



	Goal 2: Strengthen Enrollment Management
This Unit Action Plan Specifically Supports Commitment(S) 2.3.




	Plan for 2014-2015
This section due by June 2, 2014.
	Report for 2014-2015
This section due by June 1. 2015.

	Objective
	Action or Activity 
	Evaluation Measure
	Performance Standard
	Data/Findings
	Status*

	2.3 Involve all constituencies of the university in student recruitment and retention efforts
	Establish annual high school Senior Day on the RSU Pryor campus every fall.
	Freshman enrollment
	Increase freshman enrollment in Pryor by 2% from fall 2014
	High School Senior Day/Scholarship Fair was established at the RSU Pryor campus in fall 2014.  Freshman enrollment for fall 2015 semester is still in progress.
	In Progress



*Appropriate Status  descriptors include the following: Completed, Ongoing, In Progress, Rescheduled for next year, Action/Activity withdrawn, or Other. If Other, please briefly describe whether the action or activity is completed, will continue, or has been modified for the coming year. 

· 



Budget Request Supplement for Academic Year 2014-2015
Year 
Year Five – Strategic Planning Cycle


	This section due by June 2, 2014.  
	This section due by June 1, 2015  

	University Objective
	Action for 2014-2015
	Requested Resources
	Estimated Cost
	Was the Budget Request Approved?

	
	
	Human
	Financial
	(Enter Amount Approved)
	Other (e.g., Technology
	
	(Enter Amount Approved)

	Insert rows as needed
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