STRATEGIC PLANNING AND INSTITUTIONAL EFFECTIVENESS
2011-2012 Unit Action Plan — Year One

Unit Name: Center for Teaching and Learning

Unit Mission: The mission of the Center is to promote, encourage and support a culture of excellence in teaching and learning and
research. The Center for Teaching and Learning will serve as a primary resource for the exploration of new modes of teaching,
strategies for assessing student learning, and the integration of technology into the classroom.

Goal 1: Advance Academic Excellence
This Unit Action Plan Specifically Supports Commitment 1.

Plan for 2011-2012
This section due by April 1, 2011.

Report for 2010-2011
This section due by April 1, 2012.

Objective Evaluation Measure | Performance Standard Action Data/Findings Status
1.1 Provide creative  |RSU Faculty trained and [90% of faculty members |Provide training During Summer, Fall and Spring semesters 90% of full-time faculty Ongoing
and innovative using Angel LMS and  [who teach online, blended |sessions on basic and [members have been trained in the basic and intermediate elements of
learning environments |existing online course  [or use the Internet to intermediate elements |Angel and all WebCT content is migrated to the Angel LMS. The CTL
content moved from the |supplement courses will |of the Angel LMS and |staff continues to train new faculty and adjunct faculty as they are
WebCT LMS be trained and online migrate existing assigned to teach in the online environment. It should be noted that this
content migrated to the ~ [WebCT content to is a dynamic ongoing goal due to the nature of adjunct and faculty
new Angel LMS. Angel LMS. turnover and teaching assignments.
1.1 Provide creative  |RSU Faculty trained on {25% of faculty members |Provide training on the [Not met; This goal is currently being reevaluated to determine level of  |Ongoing

and innovative
learning environments

use of Merlot content in
Angel LMS

who teach online, blended
or use the Internet to
supplement courses will
be trained utilize the
Merlot content within their

Internet courses.

Merlot website and its
integration with the
Angel LMS.

appropriateness due to declining overall use and promotion of the
Merlot site.
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Budget Request Supplement for Academic Year 2012-2013
Year Three - Strategic Planning Cycle

This section due by April 1, 2011.

University Objective

Action for 2011-2012
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Cost

Human
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