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Presenter
Presentation Notes
Around the room: Names and Orgs / Roles represented (BOTH)
What brought you to this session? Why did you pick this one? What are your expectations / hoping to get out of this?
Our goal – find ways to address recruiting BOTH new members and new leaders, and discuss tangible, practical ideas. 

Pitch Perfect Unused Scene from Campus Fair: https://www.youtube.com/watch?v=KEn4-pU3M4Q 


Accessibility Translation: Image of three red grapes


Presenter
Presentation Notes
We’re going to talk about grapes. Why? It’s a common acronym for explaining why people join groups and also STAY in groups.


l G IS FOR GROWTH

Definition: Having opportunities to increase your skills and competencies, personal
skill development opportunities, becoming more competent, experienced, and
confident.

m As your organization grows, get organized and stay organized. Most students will not
stick with organizations that appear to have disorganized leaders or members that
seem unsure of the plan/direction.

m Make sure everyone involved in your organization is:
- Aware of and committed to the recruitment process
- Prepared to answer questions
- Comfortable talking about the organization to prospective members

m Itis the entire organization’s responsibility to recruit new members, so work as a
team to accomplish membership and recruitment goals.

m ORGANIZATION ACTIVITY: Develop an elevator speech about your organization!
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Presentation Notes
Does anyone have an example of an organization you’ve seen grow dramatically, and what made that happen?
Are your members currently on board with the idea of growth, or does status quo seem acceptable?
Does your group sufficiently explain who you are and what you do so they can evaluate whether or not to further pursue joining?


" RIS FOR RECOGNITION

m Definition: Gaining respect from others you admire, receiving recognition and praise
for a job well done, receiving feedback on your work within the organization.

m Recognition is a great way to continue the on-going process of recruitment:

- For example, if your organization gets involved in Intramurals, that is a
recruitment and image development opportunity.

- For example, if your co-sponsor or collaborate on a program with another group
or participate in a community service opportunity with other non-members,
that is a recruitment and image development opportunity.

m Use those opportunities to educate people about your organization!

m Work to make your organization’s name a “household word.”

m ORGANIZATION ACTIVITY: Identify all the other organizations your members also
participate in! This will help you identify other areas of influence and direct your
recruitment efforts.
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Publicize your members’ accomplishments (e.g., OIL members winning awards). Tout their affiliation with your organization.
What methods have you seen organizations use on campus to “get their name out there?”


% A IS FOR ACHIEVEMENT

Definition: A sense of ‘team’ achievement is important. Healthy organizations make sure that
everyone feels as if they contributed to the success of the organization. It is important to realize
that everyone has contributed and shares in the feeling of accomplishment.

m |[f you are finding it difficult to recruit and retain members to your organization, start by asking
“Why?"

- What s it about the organization that makes it unappealing?

-  Remember to not just look externally for reasons
m i.e. “Everyone is too busy” or “they need to spend more time on their studies.”
m Challenge yourself to take a look INTERNALLY

m Remember, students join motivated organizations with:
- Q@Goals, a vision, an action plan!

m ORGANIZATION ACTIVITY: Ask your current members to evaluate your organization in the
following areas:

- A sense of purpose, internal communication, growth & development opportunities, team
building/cohesive membership, member participation, recognition
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Survey your members (anonymous). Give members a chance to share candid feedback. 
Kick off each year with a time of goal setting, vision casting, calendar making, recruitment strategy, etc. 
Is there any ceremony attached to joining your organization? Make it special, a big deal to join. 
Do you do a new member orientation meeting for your organization so that students understand your group from the beginning, know where they fit in, etc.? 


-

I
g] P IS FOR PARTICIPATION

Definition: Planning and scheduling work, given the opportunity and being allowed to

make or contribute in important decision making, being “active,” not just a member.

Recruitment is not one person’s job - make sure everyone participates!

- One person may need to coordinate efforts, but EVERYONE should be
responsible for maintaining and sustaining membership

Your recruitment campaign with your members should include:
- Specific techniques and tasks to be accomplished

- Atimeline
— An indication or who will be responsible for completing each task

ORGANIZATION ACTIVITY: Develop a recruitment campaign!
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Related to Achievement, it’s important that everyone realizes they have a vital role to play in furthering the organization through recruitment.
Imagine you want to plan a 3-week awareness/promotion campaign about your organization. What do you do?


-

('\CP E IS FOR ENJOYMENT!

Definition: Having fun, working as part of a team, feeling a part of something important

m Make sure your group is worth the time to join.

- As a new member, is there something to do that can give that member a sense of
accomplishment?

- Is the only way to be actually be “active” in your organization by being an officer?

m  Empower your members, give them responsibility, create opportunities to practice their
leadership skills

m Create a positive and welcoming environment
- Know your members names!

m Know your members needs.
- Don’t rely on email - personal contact is important!
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Spend time at meetings as needed to learn/re-learn names. Make it fun!
Allow time for socialization, and get new people plugged in right away.
What is fun about your organization? What do students find fulfilling? 
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Guerrilla Marketing
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n Attend Recruitment Programs

Special Welcome Meeting

Y1 Attend SGA Meetings
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Guerrilla marketing – when was the last time something got your attention on campus?
Recruitment programs – are you taking full advantage of opportunities to recruit on campus? Big Tent Day? Hillcamp Organization Fair? 


Accessibility Translation: Thought bubble with a question mark inside in
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