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Unit Name:  Residential Life          
 

Unit Mission  
 
The mission of RSU Residential Life is to provide and foster a comfortable, secure, and well-maintained living environment that inspires personal development, academic excellence, and 
student involvement. Furthermore, the Residential life staff will foster communities where students are responsible to themselves and to one another and will challenge residents to become 
mature, contributing citizens of a global community. 
 

Goal 1 and3 : Advance Academic Excellence and Increase Diversity 
This Unit Action Plan Specifically Supports Commitment 5. 

 
 

Plan for 2011-2012 
This section due by April 1, 2011. 

Report for 2011-2012 
This section due by April 1, 2012. 

Objective Evaluation Measure Performance Standard Action Data/Findings Status 

1.2 Strengthen 
curricular and co-
curricular programs to 
enrich the overall 
student learning 
experience.  

Conduct resident survey 
at end of nine month on-
campus residency 

Obtain good or higher 
rating from 65% of 
residents when asked to 
rate the following 
question: opportunities to 
be involved in housing 
events and/or on-campus 
events. 

Post flyers informing 
students of events on 
bedroom and 
apartment doors along 
with lockboxes and 
bulletin boards 
throughout complex.  

We received 184 surveys with following responses: 1 no answer; 128 
excellent; 48 good; 4 average; 3 fair We received 95.6% rating of good 
or higher when asked opportunities to be involved in housing events 
and/or on-campus events. 
 
As reported in April 2011, 96 flyers have been posted on residents’ 
apartment doors, lockboxes and bulletin boards. 

Completed  

1.2 Strengthen 
curricular and co-
curricular programs to 
enrich the overall 
student learning 
experience. 

Analyze residency 
numbers on monthly 
Student Affairs report  

Double the number of 
RSU students living on-
campus 

Build new apartment 
complex 

In August 2012, University village B opened that has following number 
and types of units: 12- 4 bedrooms; 99- 2 bedrooms; 9- 1 bedrooms.  
Total capacity is 255 along with 248 in University Village A. In August 
2010, the occupancy was 251 and August 2011 occupancy was 482. 
Occupancy was short by 14 individuals of being double number of RSU 
students living on-campus; however, space available was doubled.  

Standard 
not met  
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Plan for 2011-2012 
This section due by April 1, 2011. 

Report for 2011-2012 
This section due by April 1, 2012. 

Objective Evaluation Measure Performance Standard Action Data/Findings Status 

3.1 Provide curricular 
and co-curricular 
experiences that 
increase student 
understanding of and 
appreciation for other 
cultures  

Analyze data logged on 
monthly report for 
Student Affairs 

Coordinate one multi-
cultural program per 
semester.  

Inform resident 
assistants of change 
during RA training 
where programs are 
planned for the 
upcoming academic 
year.  

In September 2011, UVA Resident Assistants hosted Around the World 
Potluck.  
In December 2011, UVB RAs did a Happy Christmashanakwanzika 
event.   
On March 16, 2012, the RAs in UVA and UVB hosted a multi-cultural 
dinner followed by dancing to different cultural music. 

Completed 
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Budget Request Supplement for Academic Year 2012-2013 

Year Three – Strategic Planning Cycle 
 
 

This section due by April 1, 2012.   

University Objective Action for 2012-2013 Requested Resources Estimated 
Cost 

  Human Financial Physical/Capital Other (e.g., Technology  

Insert rows as needed       

       

 


