Unit Name:

STRATEGIC PLANNING AND INSTITUTIONAL EFFECTIVENESS
2011-2012 Unit Action Plan — Year Two

Rogers State University Police Department

Unit Mission Unit Mission: The Rogers State University Police Department will prevent crime, protect property and provide a safe educational environment
for students, faculty, staff, and visitors by working together with the university community and using all obtainable resources. We strive to be recognized by
our colleagues for our professional policing standards. We will always respect others and practice sensitivity and understanding of the cultural and ethnic

diversity of those that we serve. The Police Department’s motto is “Protection-Service-Education”.

Goal (insert number): (Insert name of goal)

This Unit Action Plan Specifically Supports Commitment(s) 5

Plan for 2011-2012
This section due by April 1, 2011.

Report for 2011-2012

This section due by April 1, 2012.

Objective Evaluation Measure | Performance Standard Action Data/Findings Status
5.5 Develop, Electronic Camera The electronic Add additional cameras | Install the best that our budget will allow. Phase 1
implement and Surveillance System surveillance system will  [to the new student Phase 1 completed complete
advance a reduce crime. apartments. (Phasel,
comprehensive Village B). Phase 2, Village C student apartment building project has been Phase 2
campus safety plan Add additional cameras [postponed until next year. postponed
to the new student
apartments (Phase 2,
Village C)
5.5 Develop, Jeanne Clery Disclosure |{Comply with requirements |Continue to update the |The Jeanne Clery Disclosure of Campus Security Policy, Campus Complete
implement and of Campus Security of the Higher Education  [Clery requirements and |Crime Stats, and Annual Fire Safety Report will be updated and
advance a Policy, Campus Crime  [Act 2008 amendments for |update the RSUPD completed by October 1, 2011.
comprehensive Statistics Act and Annual {2010 for the 2011 website to provide Complete
campus safety plan  |Fire and Safety Report |calendar year access to the above

information.




STRATEGIC PLANNING AND INSTITUTIONAL EFFECTIVENESS
2011-2012 Unit Action Plan — Year Two

Budget Request Supplement for Academic Year 2012-2013
Year Three - Strategic Planning Cycle

This section due by April 1, 2012.

University Objective

Action for 2012-2013

Requested Resources

Estimated
Cost

Human

Financial Physical/Capital

Other (e.g., Technology




