STRATEGIC PLANNING AND INSTITUTIONAL EFFECTIVENESS
2011-2012 Unit Action Plan — Year Two

Unit Name: _ Child Development Center

Unit Mission

The Child Development Center is committed to providing quality childcare services for students, staff, faculty, and the community while supporting
opportunities for parents to pursue educational, professional, and personal goals.

Goal3: Increase Diversity
This Unit Action Plan Specifically Supports Commitment(s) 3.1

Plan for 2011-2012 Report for 2011-2012
This section due by April 1, 2011. This section due by April 1, 2012.

Objective Evaluation Measure | Performance Standard Action Data/Findings Status
Provide curricular and |Documentation, Have, at a minimum, one |Incorporate multi- While we did increase our multi-cultural activities within the classroom, [Not met
co-curricular including but not limited  [multi-cultural activity cultural activities into  |we did not meet the goal of increasing multi-cultural activities to once a
experiences that to, lesson plans and occur in the classroom  [the current curriculum. [month. Increasing multi-cultural activities in the classroom is an ongoing
increase student pictures, of multi-cultural |once a month. process.

understanding of and |activities occurring within
appreciation for other |the curriculum.
cultures.




STRATEGIC PLANNING AND INSTITUTIONAL EFFECTIVENESS
2011-2012 Unit Action Plan — Year Two

Budget Request Supplement for Academic Year 2012-2013
Year Three - Strategic Planning Cycle

This section due by April 1, 2012.

University Objective

Action for 2012-2013

Requested Resources

Estimated
Cost

Human

Financial Physical/Capital

Other (e.g., Technology

Insert rows as needed




