Rogers State University
Faculty Senate Minutes

November 6, 2009
The RSU Faculty Senate held a meeting November 6, 2009, at 1:15 p.m. in the Board Room of the Student Union. 
MEMBERS present were

Paul Hatley (Chair)



Sally Emmons (Secretary)

Mary Mackie (Treasurer)

Phil Sample

Terry Sutton

Don Glass

Mike McKeon

Frank Grabowski
Min Soe

Jan Ferris

William Hart
MaryRose Hart

Susan Chinburg
MEMBERS absent were

Kevin Woller
David Blakely

Rich Ronan
VISITORS: 
Mr. Tom Volturo, Executive Vice President for Administration and Finance
VISITOR’S BUSINESS

Tom Volturo came to the Faculty Senate today to update members on a variety of campus issues:

· Campus Safety: the Faculty Senate has recently expressed concern that walking conditions are dangerous on campus given the amount of campus speeding. Soon, speed bumps will be installed on campus to address this concern. Lynn Szopinski will be working closely with the Campus Police Department and a Faculty Senate representative (Frank Grabowski) to determine the best placement for these speed bumps.

· Geo Thermal System: RSU spent approximately 6 million dollars to install the  new geo thermal system that is operating on campus. As a result, utility and maintenance costs have lowered; this money is being used to pay for the geo thermal equipment.

· Baird Hall: Baird Hall construction is currently one-and-a-half months behind schedule. The exterior of the building is almost finished but RSU will still need 3 million additional dollars to pay for the interior renovation of the building. To date, President Rice has only raised $500,000 dollars of the needed amount. If the additional money is not raised, the building’s completion will be put on hold. Assuming that the money can be located, RSU intends to award a contract in December and hopes that Baird Hall will reopen in August 2010.

· Budget Hearings: The Faculty Senate would like for one of its members to sit in on budget meetings. Tom Volturo prefers for a faculty member to meet periodically with him or with a small committee rather than attend each of the budget meetings. Motion: After discussion, members of the Faculty Senate moved, seconded, and unanimously approved that senator Terry Sutton will serve as the Faculty Senate liason for budget discussions.
· State of the University: Tom Volturo explained that RSU’s ENG1 budget is of concern to him because the university has recently been told by the state that it will have a deficit of approximately $60,000 dollars per month. The university administration must now determine how to make up for this shortfall. No options have been decided, but several options have been considered, including: furloughs, early retirement, combining positions (of administrative assistants), eliminating marginal programs, cutting fringe benefits (i.e., putting a cap on health insurance, reducing the retirement benefits of some employees from the negotiated 15% to the 4% that most receive). He explained that all options are on the table at this point but that the “day of reckoning will come soon.” He said that all functions on this campus are important and delivering bad news is unpleasant for all involved. Other institutions have suffered more than RSU because our summer and fall enrollments were up. Despite this, RSU is dipping into its reserves to take care of some state cuts and President Rice will need to make an important budgetary decision soon.          

OLD BUSINESS 
Recycling Bins: Members of the Faculty Association voted to use part of the Faculty Senate’s treasury to purchase two recycling bins for the Claremore campus. Now, there is approximately $89.00 left in the treasury. 
Turnitin.com: This issue is being tabled for now because there is no money available to fund purchasing this software for faculty use. 

Student Paper Allotments: Students currently receive 500 sheets of paper per semester for printing purposes in the computer labs on campus. Brian Reeves said that significant paper wasting is occurring and that ACS will not increase the allocation. Students do have the option to purchase an additional paper allotment from the Bursar, but this price will cover the cost of the paper, the cost of the printer ink, and wear and tear on the machine. 
Salary Pay for Terminal Master’s Degree Faculty: Richard Beck has expressed that he has no problem rectifying the salary disparity between the terminal degrees on campus, but the interested parties have not yet sent the necessary paperwork forward.

NEW BUSINESS
Advisement: There is a continued problem with advising on campus with some faculty carrying large advising loads and others with few advisees assigned to them. This leads to an inequality among the faculty. In addition, many students are self-advising and others receive poor advice from other students. There is no known solution to the problem of advising as of now, but this issue needs to continue to be discussed.  
Faculty Association Meeting: The next Faculty Association meeting will be December 4, 2009, at 1:15 p.m. in 135 Health Sciences. On the agenda will be faculty dues.     
NEXT MEETING
The next meeting of the Faculty Senate will be December 4, 2009, following the 1:15 p.m. Faculty Association meeting in 135 Health Sciences. 
SUBMITTED BY Sally Emmons, Secretary

APPROVED November 17, 2009
