Rogers State University
Faculty Senate Minutes

April 17, 2009
The RSU Faculty Senate held a meeting April 17, 2009, at 1:15 p.m. in the Board Room of the Student Union. 
MEMBERS present were

Paul Hatley (Chair)



Sally Emmons (Secretary)

Mary Mackie (Treasurer)

Phil Sample

Terry Sutton

Don Glass

Kevin Woller for Sharon Fernlund
Mike McKeon

Frank Grabowski
David Blakely

Rich Ronan

Min Soe
MEMBERS absent were

William Hart

Susan Chinburg

Michael Wells

MaryRose Hart

VISITORS: President Larry Rice, Dr. Richard Beck, Professor Linda Andrews, Dr. Larry Green, Denny Schmickle, Bryce Brimer
VISITOR’S BUSINESS: 

President Rice expressed his gratitude to all RSU faculty for their dedication and hard work. He noted the positive feedback he has received recently from members of the  community regarding RSU and its many activities, including the Centennial events. He expressed a concern that there will likely be a budget cut for the next academic year given the current economic crisis. He has been asked to conceive plans of how RSU would be affected if the budget is cut 1%, 5%, or 10%. He said that a budget cut of 7% or more would be a devastating blow that might necessitate actions such as suspending TIAA-CREF contributions, halting all out-of-state travel, and possibly laying off personnel or reducing salaries. He cautioned against panic and assured that he does not want to see layoffs or salary cuts. 

Dr. Beck echoed President Rice’s appreciation for faculty involvement on campus, their willingness to take overloads, advise students, attend campus activities, etc. He noted that the City of Claremore recently granted RSU a gift of $25,000 for the Centennial. He said that more front line staff is needed on campus to make contact with students more “personal,” especially when they first enroll. When questioned about pay parity for faculty with terminal degrees on campus, Dr. Beck stated that if a level of inequity exists the faculty should visit with his/her department chair about this inequity; the department chair will then forward a recommendation to the appropriate dean, who will then forward the recommendation to the administration. Dr. Beck cautioned that the administration will need to see “evidence” that a pay inequity exists when comparing RSU’s faculty pay to the salary that faculty with the same terminal degrees at other institutions in Oklahoma receive. He also stated that this discussion must occur during the budget cycle.       
OLD BUSINESS 
There was no discussion of old business.
NEW BUSINESS
RSU Mission Statement: RSU’s mission statement is currently undergoing revision. Concerns that members of the Faculty Senate expressed regarding the proposed new mission statement include: why does the mission statement now say that graduate degrees will be offered? When will the first graduate degree be offered and what will it be? (Dr. Beck indicated that an MBA will likely be the first graduate degree offered at RSU); the word “safety” was questioned. Would it be better for the mission statement to say “physical safety” since “safety” is a very general term and could be linked to limits being placed on the free execution of diverse expression on campus; why does the mission statement say “general arts” rather than “general liberal arts”; should “academic freedom” be referred to as “intellectual freedom” or should the word “intellectual” simply be added? Dr. Beck took notes on these concerns and said he will present them to members of the Academic Council.

Student Evaluation of Instruction: Professor Linda Andrews believes that the current student evaluation of instruction system at RSU is limited, laborious, antiquated, and  problematic because it isn’t confidential. Professor Andrews has reviewed three new evaluation systems and recommends that RSU adopt the Idea Center’s evaluation system (information on this system is available at www.theideacenter.org). This system would approximately cost $6-7000 per year, will provide timely feedback, and is confidential. Professor Andrews requests the Faculty Senate’s support of this evaluation system. Senators will return to their departments and share this information with them and request feedback.

Student Workers Who Handle Other Students’ Work: There is apparently discrepancy on campus regarding the amount that faculty in departments allows students to “handle” other students’ work. Members of the Faculty Senate agree that faculty should be evaluating the work of students. Senators should return to their departments and this issue should be raised, discussed, and handled in individual departmental meetings.

Faculty Association Ballots: The Faculty Association will meet on May 1 at 1:15 p.m. in 135 Health Sciences. At this meeting, faculty will vote on next year’s candidates for Faculty Senate. Senators should distribute and collect absentee ballots from any faculty who will be unable to attend the Faculty Association meeting. The candidates for next year’s Faculty Senate are:

President: Jim Ford and Paul Hatley

Vice President: Mary Rose Hart

Secretary: Sally Emmons

Parliamentarian: Richard Ronan

Treasurer: Mary Mackie

Campus Mowing: Some faculty on campus are upset that so much noise occurs during final exam week because the Physical Plant is mowing and weed-eating in preparation for Graduation.

Motion: After discussion, members of the Faculty Senate moved, seconded, and unanimously approved asking the administration to tell the Physical Plant to cease and desist from mowing and other noisy activities during finals week. The Chair of the Faculty Senate will report this motion directly to the administration. 

NEXT MEETING
The next meeting of the Faculty Senate will be May 1, 2009, immediately after the conclusion of the Faculty Association meeting.
SUBMITTED BY Sally Emmons, Secretary

APPROVED May 1, 2009
