Rogers State University
Faculty Senate Minutes

19 September 2008
The RSU Faculty Senate held a meeting 19 September 2008, at 1:15 p.m. in room 303 of the Stratton Taylor Library.  
MEMBERS present were

Paul B. Hatley (Chair)

MaryRose Hart (Vice-Chair)






Sally Emmons (Secretary)

Rich Ronan (Parliamentarian) 
Mary Mackie (Treasurer)

Phil Sample

Frank Grabowski

Terry Sutton

Don Glass

Sharon Fernlund

David Blakely

Mike McKeon

William Hart

Susan Chinburg

Michael Wells

Min Soe

MEMBERS absent were

Michael Wells

VISITORS: Bob Willis
APPROVAL OF MINUTES
Minutes from the 5 September 2008 meeting were approved. 

OLD BUSINESS 
Vote on Proposed Tobacco Free-Campus:  The Senators presented their results from polling their respective faculty on whether RSU should become the first tobacco-free regional university in the state. The members of the Faculty Senate then voted on this proposal; the majority voted against making RSU a tobacco-free campus.  
Motion: After discussion, members of the Faculty Senate moved, seconded, and approved that the Faculty Senate write a letter in opposition to RSU becoming tobacco-free.  Senator Bill Hart has been tasked with writing this letter.
VISITORS
Teaching Load Reductions for Community College Track Faculty: Bob Willis spoke on behalf of the RSU faculty who are on the Community College Track.  According to Willis, these faculty teach five classes per semester, advise students, and also perform service on university and departmental committees.  This leads to an unusually heavy load for some faculty.  Willis proposed that the teaching load of any faculty on the community college track be reduced from five to four classes, in appreciation for their twenty-plus years of service to RSU.  Members of the Faculty Senate discussed this proposal, including the equity of making a policy change that reduces the teaching load of faculty based upon their seniority at RSU, and whether faculty on the community college track can apply for a promotion in academic rank.       

Motion: After discussion, members of the Faculty Senate moved, seconded, and unanimously approved that the Faculty Senate task the Academic Policies and Procedures Committee with examining RSU’s current teaching, advising, and service load requirements for all faculty on campus.  If the Academic Policies and Procedures Committee determines that revisions are necessary, it will initiate this action. 

NEW BUSINESS
Insurance Rate: The Faculty Senate discussed the 13.6% increase in medical insurance rates that is slated to become effective January 1, 2009.  Members then reviewed a letter that the presidents of several Faculty Senate committees at various Oklahoma schools propose to send to the Board of Regents of the Regional University System of Oklahoma, the University of Oklahoma Board of Regents, and the Oklahoma State and Education Employees Group Insurance Board. This letter expresses discontent at such a dramatic rate increase.  Senator Terri Sutton has been tasked with verifying the rate increases cited in the letter.

Motion: After discussion, members of the Faculty Senate moved, seconded, and unanimously approved that the Faculty Senate support the letter to the Board of Regents of the Regional University System of Oklahoma, the University of Oklahoma Board of Regents, and the Oklahoma State and Education Employees Group Insurance Board if the numbers cited in the letter are accurate.

Faculty Association Money and Dues: According to RSU Comptroller Mark Meadors, the Faculty Senate currently has a treasury of $418.44. Mary Mackie, Treasurer of the Faculty Senate, proposed requesting faculty to pay dues to the Faculty Association (as allowed by the Faculty Association’s Constitution).  This money can then be added to the Faculty Senate’s treasury, and can then be used to support faculty in a number of ways on campus.  Ideas discussed included the possibility of holding a faculty awards ceremony and dinner, or a faculty convocation, or a meet-and-greet at the official opening of the new Student Center in 2009. 

Motion:  After discussion, members of the Faculty Senate moved, seconded, and unanimously approved that the senators in the Faculty Senate ask the faculty in their departments for recommendations concerning the events they would like the treasury of the Faculty Senate to cover when sufficient funds are available.
Student Recruitment: The Faculty Senate discussed the role of recruiters on campus, including: What do the recruiters tell prospective students about RSU?  Are the recruiters telling prospective students accurate information about RSU’s degree programs?  Are prospective students lost to other schools in the state because RSU does not offer a specific program?  If so, which program?  Do the recruiters communicate this information to departments on campus?  Do the recruiters invite representatives from each department to attend important recruiting events with them so that correct information is disseminated to prospective students? 

Motion:  After discussion, members of the Faculty Senate moved, seconded, and unanimously approved that Senator Bill Hart investigate and report back to the Faculty Senate the status of recruitment efforts at RSU.

Competitive Academic Wages:  The Faculty Senate discussed concerns that the median rate in salary pay for faculty at RSU should be the same as the median rate of pay for faculty at sister schools.  In addition, it was discussed that senior faculty should be compensated for the salary compression which occurs to their pay each year.  Finally, it was discussed that RSU should provide money for faculty development every year.
Motion: After discussion, members of the Faculty Senate moved, seconded, and unanimously approved that RSU’s goal be to reach and maintain the median salary for faculty at sister schools in Oklahoma and the contiguous states; that funds be allocated to adjust for salary compression; and, that funds be allocated for faculty development each year.

Dean Evaluation Form: The Faculty Senate discussed the need for Academic Deans to be evaluated every year, just as faculty and department heads are evaluated.  Evidently, an evaluation form was developed in 2004 by a special Senate committee, but the proposal was not taken up by the administration.

Motion: After discussion, members of the Faculty Senate moved, seconded, and approved (with two abstentions) that the Faculty Senate contact individuals who served on the special committee and ask them to provide the Faculty Senate with a copy of the proposed dean evaluation form, which will then be forwarded to the Academic Policies and Procedures Committee for review and recommendations.  

Student Enrollment in Classes: The Faculty Senate is concerned that some students have been allowed entrance into classes without the instructor’s permission (which is specified as being necessary in the Bulletin) when the regular enrollment period has ended.  Evidently, some department heads and deans have given these students permission to enroll in these classes, yet RSU policy does not allow this. This then can create problems for faculty who have these students in their classes. 

Motion: After discussion, members of the Faculty Senate moved, seconded, and unanimously approved that RSU’s current enrollment process be enforced.
NEXT MEETING
The next meeting of the Faculty Senate will be 3 October 2008, at 1:15 p.m. in 303 STL.
SUBMITTED BY Sally Emmons, Secretary

APPROVED  
