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	The RSU Faculty Senate held a meeting March 25, 2005, at 1:00 p.m. in basement of the Auditorium.

  

	MEMBERS present were 

Paul Hatley (Chair)

       Emily Dial-Driver (Secretary) 

       Ken Bugajski (Treasurer)

       Phil Sample (Parliamentarian)

       
	Peter Macpherson (Senator, Applied Technology)

Terry Sutton (Senator, Business)

Mary Mackie (Senator, Communications and Fine Arts)

David Newcomb (Senator, Social and Behavioral Science)

	APPROVAL OF MINUTES 

Minutes from the March 4, 2005, meeting of the Faculty Senate were approved. 

	

	BUSINESS
	

	Faculty Evaluation System: The Faculty Development Committee submitted and proposed a change to the Faculty Evaluation system. (See attached memo.) (See motion below.)

Spam and RSU E-Mail: Jan Carroll, Chief Technology Officer, reported on the client-based Spam filter in MS Outlook. Her previous e-mail read
All,

This is just a reminder that Academic Computing Services maintains a list of FAQs at http://campusnet.rsu.edu/ACS/FAQs/.  

The FAQs include instructions for configuring the “Junk E-mail” filter that is available with the Exchange upgrade that we recently completed.  The filter redirects the “spam” to a “Junk E-mail” folder in Outlook. (The “Junk E-mail” folder appears in your list of Outlook folders.)  To prevent your inbox from becoming full, it is very important that you delete the “spam” from your “Junk E-mail” folder, frequently.  Hopefully, this will help everyone manage unwanted emails.  If you have any questions concerning configuring your “Junk E-mail” filter, please call the Helpdesk.

Jan

Having a server-based Spam filter is difficult since words that might be filtered for one department should not be filtered for another. Senators will report this information to their constituents.
Students’ SSN as Identifier: The technology to give each student a discrete student number in place of and linked to his/her SSN is available. Since the Senate sees use of a student’s SSN as an RSU identifier as a possible problem in identity theft, the Senate Chair will inquire as to status of implementation. 

RSU Paycheck Stubs: Current pay stubs do not have a professional appearance and do not state the issuing entity. The Senate Chair will inquire as to possible changes in the stubs.
Summer School Pay Increase: A document of information on RSU’s summer and adjunct pay as compared to other institutions was discussed. (See motion below.) 
Tenure Process: The administration has stated that it will hold workshops on tenure and promotion portfolio development for next year’s “class.” The Senate Chair will suggest that such workshops should begin soon.

Faculty Senate Minutes Distribution: Distributing Senate minutes in hard copy was discussed. The Association will be queried as to the advisability of this distribution. 
Status of RSU Plagiarism Policy: The new plagiarism policy will be discussed at the next Faculty Association meeting so faculty will be informed about changes to the Student Handbook in the fall. 



	April Faculty Association Elections: The Faculty Association elections will be held Wednesday, April 20, 2005, at 3 p.m. All permanent full-time faculty who do not supervise and evaluate other faculty are members of the Association and eligible to vote. The Rogers State University Faculty Senate is the governing body of the Association and represents the membership of the Association. The Senate is composed of five officers, whose terms run from June 1 to the subsequent May 31, and six Senators, one from each academic department, whose terms run from Sept. 1 to the subsequent Aug. 31. Elections for officers of the Faculty Association/Senate are held in April. As the Faculty Association/Faculty Senate Constitution tasks, the department Senators on the Faculty Senate have proposed a slate for the election of officers for June 2005-May 2006. That slate follows. 

Faculty Association/Senate Chair: Paul Hatley

Vice-Chair: Patrick Seward

Secretary: Ken Bugajski

Treasurer: David Newcomb

Parliamentarian: Phil Sample

At the Faculty Association meeting on April 20, 2005, elections will be held. Nominations may come from the floor. Absentee ballots may be available from the department Senator. A quorum must vote/attend or the Senate cannot continue to exist. A university without faculty representation, without participating members of the Association, is not a true university. 


	MOTIONS

	Faculty Evaluation System: It was moved, seconded, and passed to send a memorandum to Dr. Boyd supporting the Faculty Development Committee’s proposed change to the Faculty Evaluation System. (See attached memo.)
Summer School Pay: It was moved, seconded, and passed to forward the attached information about comparative summer school pay to Dr. Boyd. (See attached memo.)  


	NEXT MEETING
	

	The next meeting of the Faculty Senate will be April 15, 2005, in Stratton Taylor Library Conference Room at 1:00 p.m.

The next meeting of the Faculty Association will be April 20, 2005. 



	SUBMITTED BY  Emily Dial-Driver, Secretary
	

	APPROVED 29 April 2005
	


ATTACHMENTS TO MINUTES

TO: 

Dr. Boyd



Vice President for Academic Affairs

FROM:
Paul Hatley



Chair, Faculty Senate

DATE:

March 28, 2005

SUBJECT:
Proposed Change to Faculty Evaluation System
The Faculty Senate submits the attached proposed change to the Faculty Evaluation System, approved and submitted by the Faculty Evaluation Committee. The Faculty Senate supports the proposed change.
MEMO

Date:

March 25, 2005

From: 

Faculty Development Committee

To:

Faculty Senate

Subject:
Faculty Evaluation Methodology

The FDC are presently working on revising the Faculty Evaluation System.  At this time, we have a recommendation to improve the functioning of the current system.  In the last paragraph of section 3.5.3 of the Academic Policies and Procedures manual, the last step in the evaluation system, after the dean of the school reviews an evaluation, provides his comments, and signs the instrument, he is to send a copy to the department head and a copy to the faculty member.  This apparently is not being done in all cases across the university.  We believe this is due to an inconsistency in the instructions.  In section 3.5.6 sub paragraph 7, of the same manual, it states that the dean should write his comments about the evaluation and return the evaluation to the department head by October 31.  No mention is made of the faculty member.

Therefore, we recommend:

1. Section 3.5.6 sub paragraph 7 be amended to state that a copy should be sent to the department head and to the faculty member.

2. The date for the above action be changed to October 15.  This is chosen to allow the evaluation to be used in promotion and tenure applications.

3. This date be placed on the Academic Calendar.

Further recommendations will be forthcoming as we continue our diligent efforts to improve this important process.

TO: 

Dr. Boyd



Vice President for Academic Affairs

FROM:
Paul Hatley



Chair, Faculty Senate

DATE:

March 28, 2005

SUBJECT:
Summer School Pay Comparison
The Faculty Senate recommends that summer compensation be raised, based on the attached rationale, to a competitive level. 
RATIONALE TO INCREASE SUMMER FACULTY COMPENSATION AT RSU

Rogers State University currently provides a relatively low, noncompetitive level of faculty compensation for teaching a summer class–instructors earn $550 per credit hour or $1,650 for a three credit hour class, assistant professors earn $600 per credit hour or $1,800 for a three credit hour class, associate professors earn $650 per credit hour or $1,950 for a three credit hour class, and full professors earn $700 per credit hour or $2,100 for a three credit hour class.  

This is a fixed schedule with four steps linked to a faculty member’s professorial rank.  In the past, more than three decades ago, such a system was commonly used throughout the U.S. but was gradually replaced with a flexible salary system.  RSU uses a flexible salary system to determine academic year compensation.  Consequently, RSU’s academic year and summer compensation systems are  different and linked only superficially. 

 Northeastern State University in Tahlequah also uses a step system linked to a faculty member’s rank.  At NSUOK, instructors earn $900 per credit hour or $2,700 for a three credit hour summer class, assistant professors–$1,000 per credit or  l of $3,000 per class, associate professors–$1,100 per credit hour or $3,300 per class, and full professors–$1,300 per credit hour or $3,900 per class.  Instructors earn $600 more to teach a three hour summer class at Northeastern than full professors do at RSU.      

            Most state supported institutions in Oklahoma determine summer session compensation by linking it to academic year salary level–they typically pay a monthly summer salary equal to academic year monthly salary if a full summer load is taught.  Cameron University in Lawton, Southeastern Oklahoma State University in Durant, the University of Oklahoma in Tulsa compensate faculty summer teaching in this manner.  A full summer load is defined as seven credit hours and this is used in a formula where summer salary = (number of summer hours taught/7)*(0.20)(annual salary).  (Because summer sessions last two months and regular academic years last ten months, 2/10 = 0.20 yielding the 0.20 expression in the equation.)  The number of summer hours taught is determined by counting an undergraduate three hour course as 3 and a graduate three hour course as 4.  So a faculty member teaching one undergraduate course is counted as teaching 3/7 or 0.428 of a full summer load.  Teaching one undergraduate course plus one graduate course would count as a full summer load while teaching two undergraduate courses counts as 6/7 or 0.857 of a full summer load.  Cameron, Southeastern, and the University of Oklahoma offer graduate course offerings in the summer.  Rogers State University currently does not have a graduate program so this system is not completely applicable to RSU.      

Tulsa Community College is a junior college with no graduate courses and uses a formula that takes a faculty member’s academic year compensation, divides it by 30 and multiplies the quotient by 0.7 per credit hour.  For example a TCC faculty member earning $40,000 in annual compensation would receive ($40,000/30)(0.7)(3) credit hours or $2,799.99 or approximately $2,800 per three credit hour course in the summer; between $1,150 to $700 more than the same faculty member would earn at RSU.  

The low summer faculty compensation retards the long term growth of RSU because: 

–The low number of both regular and online classes being offered in the summer is a  disincentive for both beginning and transfer students to enroll at RSU.  Students realize that tuition and fee costs of higher education will continue to rise in the future so it makes financial sense for them to enroll at a university with a large summer course offering to enable graduation in the shortest possible time.      

–The low summer offering at RSU forces enrolled students interested in taking summer classes to enroll at some other institution which could lead them to transfer to that institution.

–It increases the difficulty in hiring qualified beginning faculty who need year round compensation to support a family.     

–It causes faculty to seek employment outside the university for the summer and may cause them to seek a permanent position elsewhere.

–Rogers State has a beautiful campus with well maintained buildings and is planning to expand and improve campus buildings.  These buildings are not closed during the summer with  department offices open with administrative staff present.  Since most buildings are air conditioned, for a large part of each classroom building, the air conditioning is being wasted with  low summer course offerings.  This represents an unrecovered cost and underutilized resources.    Efficiency dictates that during the summer, classrooms should be filled as much as possible with students to more efficiently utilize the State’s resources.    

All state supported institutions of higher education in Oklahoma are provided funding based on regular academic year enrollment which does not include any summer enrollment.  Consequently, summer programs have to be supported with academic year funding.  Until the State Legislature changes this funding formula, there is a way to provide adequate faculty compensation for summer classes–just make sure any summer classes are fully self-supported.  This is the way other states have funded summer programs.  Doing this requires RSU to do the following: 

Determine what the typical range of faculty compensation for a summer course would be using a formula like that of TCC (the most applicable formula at this time). This would involve 

using the median and the highest ten month faculty compensation at RSU as the beginning and ending range values to determine how many students at the current tuition and fee costs per summer class would be required to fully fund a faculty member’s summer class at a salary that is consistent with the market.  Vice-President Boyd graciously provided the median and the largest faculty ten-month compensation at RSU: the median compensation is $43,920 while the highest is $87,610 for ten months.

Currently, the 2005 tuition and fees at RSU is $89.20 per credit hour.  For a three hour class the total tuition and fees would be $276.60 per course. A median compensated faculty member teaching a three hour class during the summer with the TCC summer compensation formula would earn ($43,920/30)(0.7)(30) = $3,074.40.  Dividing this by $276.60 for a traditional course leads to 11.1 students enrolled during in the class during the summer to “make” or cover the median faculty member’s compensation.  The faculty member with the highest compensation teaching a three hour class during the summer would earn ($87,610/30)(0.7)(3) = $6,132.70.  Dividing this by $276.60 for a traditional course leads to 22.2 students enrolled during in the class during the summer to “make” or cover the highest earning faculty member’s compensation.  Consequently, a range of between 11 and 22 students would generate enough tuition and fees to cover the labor costs of providing the class–as a general rule, if RSU required 15 students for a class to “make” the University would be able to competitively compensate its faculty teaching in the summer and likely generate extra funding to spend on campus projects.

Typically, universities use general building overhead (fixed or sunk costs that exist whether or not the campus is open) to determine how much tuition and fees to charge enrolling students.  In considering offering more summer classes, campus overhead should not be included in determining the minimum number of students in a summer class.  The only costs that should be considered are the extra costs incurred by offering the class–faculty compensation and any extra utilities expense.   Likely, by expanding the summer course offering, the University will generate extra revenue over and above compensating faculty that can be applied to sunk costs throughout the year.     

Other factors relevant to this suggestion:

–Faculty should not be forced to teach during the summer.

–Faculty should clearly understand that a course they would like to teach in the summer may not enroll enough students to actually hold the class.

–Students who plan to enroll in a summer class should clearly understand that the class may not be held.

–To avoid canceling classes and angering students, Chairs should carefully schedule general education classes or upper level classes that typically have a large enrollment in regular academic year classes.  
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