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	The RSU Faculty Senate held a meeting January 14, 2005, at 1:00 p.m. in the 203 Baird Hall.

  

	MEMBERS present were 

Jim Ford (Chair)

Patrick Seward (Vice-Chair)

       Emily Dial-Driver (Secretary) 

       Paul Hatley (Treasurer)

       Phil Sample (Parliamentarian)

       
	Peter Macpherson (Senator, Applied Technology)

Terry Sutton (Senator, Business)

Ken Bugajski (Senator, Communications and Fine Arts)

Kurt Voska (Senator, Math/Science)
David Newcomb (Senator, Social and Behavioral Science)

	APPROVAL OF MINUTES 

Minutes from the Dec. 3, 2004, meeting of the Faculty Senate were approved. 

	

	BUSINESS
	

	Faculty Awards: The Faculty Development Committee’s proposal for Faculty Awards criteria, amended by the Senate, has been approved, with revisions, and has been instituted. Changes to the document include reducing the award amounts to the amount suggested by the Faculty Development Committee, taking out obfuscating terms, and changing the names of the award to reflect the name of the donor. Awards will be tendered this academic year.

Senate Representation on Academic Council: The Faculty Senate had forwarded a suggestion to Dr. Boyd, that, as suggested by the Higher Learning Commission site team, Faculty Senate should be represented on the Academic Council was discussed.  Dr. Boyd’s reply was that Senate should not be represented at this time but allow the Strategic Planning Committee to make suggestions about communication. 
Faculty Search Procedures: The sub-committee to discuss the proposed faculty search procedures proposed by Dr. Boyd reported. (See attached document.) (See motion below.)

Evaluation of Department Head and Dean: The sub-committee to consider the issue of evaluation form for department heads and deans reported. (See attached documents.) (See motion below.) 
Tuition Stipends: The sub-committee to consider the issue of increasing faculty tuition stipends asked for a continuation. Comments should be e-mailed to the sub-committee.

Honors Committee: A new standing university Honors Committee was formed: Quentin Taylor (SBS), Sally Emmons-Featherston (CFA), Doug Grenier (M/S), Tom Carment (Business), Roy Gardner (AT), Pam Fowler (Nursing). The committee will work with the head of the Honors Program, Jim Ford. The Academic Policies and Procedures Manual needs to be revised to include the committee, with an appropriate description. (See attached document.)
Resignation of Faculty Senate Chair: Since he will be the new head of the Honors Program, Jim Ford will resign as Faculty Senate Chair as of Monday, January 17, 2005. A special election will be held. (See attached document.)

Faculty Development Evaluations: Faculty have commented that they do not received copies of faculty evaluation documents that are signed by their respective deans. Those signed copies, however, do go into their personnel files. The Chair will query Dr. Boyd about this issue.

Spam Filter: Faculty continue with concerns about the status of spam filters, which were requested by the Senate and by the Technology Committee. The Chair will query Dr. Boyd about the status of the issue. 


	MOTIONS

	Faculty Search Procedures: It was moved, seconded, and passed to forward the suggested changes to the Faculty Search Procedures to Dr. Boyd.
Evaluation of Department Heads: It was moved, seconded, and passed to forward the suggested Department Head and Dean evaluation forms, as amended, to Dr. Boyd. 


	NEXT MEETING
	

	The next meeting of the Faculty Senate will be February 4, 2005, in BH 203 at 1:00 p.m.



	SUBMITTED BY  Emily Dial-Driver, Secretary
	

	APPROVED March 4, 2005
	


ATTACHMENTS TO MINUTES

ROGERS STATE UNIVERSITY

GUIDELINES AND PROCEDURES

FOR FACULTY SEARCH COMMITTEES

Draft Revision (1/14/05)

1. To initiate the process, the department head and dean will gain approval in coordination with the Office of Academic Affairs for posting the position.  The announcement of the vacancy will be published through appropriate channels (the university subscribes to both HigherEdjobs.com and the Chronicle of Higher Education website).  The positions will also be posted under Employment Opportunities on the RSU site.  The announcement will list the Department Head’s name, address and phone number for contact information but all applications must be sent to the Employment and Benefits Office at RSU. 

2. When a copy of each applicant’s letter of application, vita with listing of names, addresses, and phone numbers of five references, and unofficial transcripts is received , the file will be sent to the chair of the search committee.  The committee will not begin review of the complete applications until the date identified as date when review of applications will begin.  This date will be identified in the position announcement and selected by the Office of Academic Affairs.  Original application packets will be received by and retained by the Employment and Benefits Coordinator, Markham Hall, Room 102.  

3. A search committee is appointed for each position advertised.  The dean and the department head will jointly appoint the committee. It is recommended that a member from outside the school be appointed to the committee.  All applications are screened based on job related qualifications as outlined in the position posting.  During the screening process the committee must record the reasons for recommending successful applicants on the recruitment record cover page provided by the Employment and Benefits Office.  With any preliminary candidates selected from the application pool, the committee may wish to require letters of recommendation, make phone calls to references, or in some instances, the committee may wish to use short phone interviews with all preliminary candidates (semi-finalists) to assist in narrowing the list to no more than three.  Committee members should review all application packets and come together for determination of finalists. Using the stated qualifications for the position, the search committee will review the semi-finalists and narrow that group to not more than three finalists.  All finalists will have been thoroughly reviewed both from materials submitted and reference checking by the committee.  Once those finalists (not more than 3) have been identified, their names and files will be submitted by the Dept. Head to the Dean.  If the Dean concurs, he/she will forward the packet to the Vice President for review and concurrence.  If agreement is reached, the Dean will instruct the Dept. Head to invite the finalists to campus for interviews.  

4. Depending on qualifications and availability of candidates, up to three candidates will be invited to campus for personal interviews.  The university will reimburse candidates for travel expenses up to $450 (a higher amount may be authorized under certain circumstances upon approval by the dean).  A one-page agenda Must be forwarded to the candidate well in advance of the visit as well as a packet of materials containing information on the community, the university, the school and department, etc.  As part of the campus visitation, each candidate will be expected to make a thirty-minute classroom presentation.  Candidates will be interviewed by members of the search committee; members of related units/departments; the dean; the associate vice president for academic affairs and the vice president for academic affairs; and, when possible or if requested, the president. A standard set of interview questions should be used, based on job-related criteria for use with candidates to ensure consistency.  Candidates will need to meet with the Coordinator of Employment and Benefits and also be provided with tours of the campus and the community of Claremore.  Remember that, in accordance with University and Board policy, questions cannot be asked on the basis of race, color, national origin, sex, marital status, age, religion, disability or status as a veteran.  

5. The search committee will forward an evaluation of the strengths of the candidates who were interviewed to the department head and dean.  As part of the evaluation, the committee will also make a final recommendation in writing to the department head and dean.  The evaluations may include rank ordering of the candidates.

6. Following the completion of the interviews, the department head will submit a recommendation for employment to the dean.  The Dean will then consult with the Vice President for Academic Affairs.  The Dean in consultation with the Vice President for Academic Affairs will make the offer.  Following acceptance of the offer and receipt of the signed appointment letter, the Dean will submit the employment transaction form, complete transcripts, vita, and a copy of the department head’s recommendation to the dean for approval and action.  Routing for the employment transaction form is designated on the form.  Following final approval by the president, the recommendation, along with the necessary documentation, is submitted to the Board of Regents for final approval.

7. It is the responsibility of the department head to notify the selected applicant as soon as 

the department head’s copy of the recommendation form is returned.  It is also the department head’s responsibility to direct a new employee to the Employment and Benefits Office for completion of any final paperwork.  The Department Head will also ensure that the new employee is made aware of the need for official transcripts on all degrees conferred.  

8. The department head will forward all application packets back to the Employment and Benefits Office and note the applicant hired.  The Employment and Benefits Office will then notify each unsuccessful applicant.

Evaluating the Department Head

Draft Copy (1/14/05)
The Faculty Senate has developed a process for the faculty members of each academic department to evaluate and provide useful feedback to the administration of Rogers State University. 

Rogers State University believes every University employee deserves regular evaluation of his or her professional duties.  This process should be honest, open, and forthright, including an acknowledgement of the employee’s achievements, as well as an assessment of his or her ability to match the University’s expectations, and a determination of areas that may require improvement. 

A constructive yearly evaluation of the Department Head allows faculty members to have input into the shared governance of the department, and provides documentation of the achievements and progress of the department’s leader.  

The faculty at Rogers State University feel that their annual review of the performance of the Department Heads will ensure timely feedback for the Dean’s evaluation of the Department Head in preparing the annual Faculty Development and Evaluation Summary on the Department Head.  Additionally, this annual review from the faculty will ensure the Dept. Head is aware of faculty perceptions regarding his/her annual performance of specific identified administrative criteria.  To this end the faculty of each department of Rogers State University are asked to review the performance of their Department Head by focusing on 1) Instructional Program Management 2) Personnel Management 3) Financial and Facilities Management 4) Department and Program Development 5) Academic Leadership and 6) Communication. Even though the Department Head’s primary responsibility is teaching and scholarship (which will be evaluated by the Dean), this evaluation is designed only to measure the areas listed above. 

The Evaluation Form will be distributed to each of the department’s faculty members. The completed questionnaire will be sent from each faculty member to the Dean of the appropriate school in an envelope provided by the Dean.  

The most important element is full participation by all faculty members. Your careful and objective response to all questionnaire items is extremely important. 

This questionnaire is one means for you and your colleagues to provide regular and systematic feedback on your Department Head to the administration. A tabulation of responses will be provided to the Vice President for Academic Affairs.  Should the results warrant an evaluation summary response of “Critical” or “Needs Improvement” the Dean will call a meeting of the faculty within the Department to discuss identified plans for improvement or issues of reappointment. Your voluntary and anonymous participation in the evaluation is requested. 

  Survey of the Faculty of Department of _____ Year: _______

(Draft Copy 1/14/05)

	Department Head Evaluation Questions


	Cannot Determine
	Critical
	Needs Improvement
	Proficient
	Commendable
	Outstanding

	3.7.4.1 Instructional Program Management

	 1.   coordinates the advisement of students within the specific majors
	(   (   (   (   (   (

	 2.  involves the faculty in preparation of the course schedule
	(   (   (   (   (   (

	 3.  plans the Department course offerings to serve the majors 
	(   (   (   (   (   (

	 4. works to solve problems and conflicts between students and faculty 


	(   (   (   (   (   (

	 5.  coordinates the ordering of texts and necessary supplies for the department 
	(   (   (   (   (   (

	3.7.4.2 Personnel Management

	 6.  coordinates the recruitment of faculty 
	(   (   (   (   (   (

	 7.  assists in the promotion and tenure review process as appropriate
	(   (   (   (   (   (

	 8.  fosters faculty development by providing timely feedback and assistance 
	(   (   (  (   (    (

	 9.  insures good communication between department faculty and administration
	(   (   (   (  (    (

	10.  treats all faculty fairly and appropriately
	(   (   (   (   (   (

	11.  exhibits high ethical standards
	(   (   (   (   (   (

	12.  helps to maintain good morale in the department 
	(   (   (   (   (   (

	3.7.4.3 Financial and Facilities Management

	29. assists the faculty in planning and assessment responsibilities 

 
	(   (   (   (   (   (

	14.  assists the department in its budget and capital equipment requests and allocations


	(   (   (   (   (   (

	15.  insures faculty are kept informed on reports and studies appropriate to the Dept. 
	(   (   (   (   (   (

	3.7.4.4. Department and Program Development 

	16.  coordinates Program Reviews 
	(   (   (   (   (   (

	17.  works with the Department in curricular reviews and necessary submissions
	(   (   (   (   (   (

	18.  provides feedback to faculty from instructional course evaluations
	(   (   (   (   (   (

	                                  3.7.4.5.  Academic Leadership
	

	19.  stimulates scholarships/research activities among the faculty 
	(   (   (   (   (   (

	20.  communicates Department needs within the University
	(   (   (   (   (   (

	21.  attends to administrative matters in a timely fashion
	(   (   (   (   (   (

	22.  assists the Department in seeking external funds 
	(   (   (   (   (   (

	                                  Communication
	

	23.  the Department Head’s leadership style promotes effective communication with faculty
	(   (   (   (   (   (

	24.  the Department Head accurately communicates to the faculty in a timely  manner
	(   (   (   (   (   (

	29. the Department Head has established appropriate methods for informing the 

faculty of important decisions 
	(   (   (   (   (   (

	26.  OVERALL PERFORMANCE
	(   (   (   (   (   (


27. What do you consider to be the Department Head’s assets or strengths?

29. Address any areas in which you rated the item “needs improvement” or “critical.” 

       (Please be as specific as possible.)

29. Please present any other comments you think would be helpful to the Department Head in carrying out the academic mission of the Department, School, and University.

Evaluating the Dean

Draft Copy (1/14/05)
The Faculty Senate has developed a process for the faculty members of each academic School to evaluate and provide useful feedback to the administration of Rogers State University. 

Rogers State University believes every University employee deserves regular evaluation of his or her professional duties.  This process should be honest, open, and forthright, including an acknowledgement of the employee’s achievements, as well as an assessment of his or her ability to match the University’s expectations, and a determination of areas that may require improvement. 

A constructive yearly evaluation of the Dean allows faculty members to have input into the shared governance of the School, and provides documentation of the achievements and progress of the School’s leader.  

The faculty at Rogers State University feel that their annual review of the performance of the Deans will ensure timely feedback for the Dean’s evaluation of the Dean in preparing the annual Faculty Development and Evaluation Summary on the Dean.  Additionally, this annual review from the faculty will ensure the Dean is aware of faculty perceptions regarding his/her annual performance of specific identified administrative criteria.  To this end the faculty of each School of Rogers State University are asked to review the performance of their Dean by focusing on 1) Instructional Program Management 2) Personnel Management 3) Financial and Facilities Management 4) Program Development 5) Academic Leadership and 6) Communication. 
The Evaluation Form will be distributed to each of the School’s faculty members. The completed questionnaire will be sent from each faculty member to the Dean of the appropriate school in an envelope provided by the Dean.  

The most important element is full participation by all faculty members. Your careful and objective response to all questionnaire items is extremely important. 

This questionnaire is one means for you and your colleagues to provide regular and systematic feedback on your Dean to the administration. A tabulation of responses will be provided to the Vice President for Academic Affairs.  Should the results warrant an evaluation summary response of “Critical” or “Needs Improvement” the Dean will call a meeting of the faculty within the School to discuss identified plans for improvement or issues of reappointment. Your voluntary and anonymous participation in the evaluation is requested. 

   Survey of the Faculty of School of _____ Year: _______

(Draft Copy 1/14/05)

	Dean Evaluation Questions


	Cannot Determine
	Critical
	Needs Improvement
	Proficient
	Commendable
	Outstanding

	3.7.4.1 Instructional Program Management

	 1.   coordinates the advisement of students within the specific majors
	(   (   (   (   (   (

	 2.  involves the faculty in preparation of the course schedule
	(   (   (   (   (   (

	 3.  plans the School course offerings to serve the majors 
	(   (   (   (   (   (

	 4. works to solve problems and conflicts between students and faculty 


	(   (   (   (   (   (

	 5.  coordinates the ordering of texts and necessary supplies for the School 
	(   (   (   (   (   (

	3.7.4.2 Personnel Management

	 6.  coordinates the recruitment of faculty 
	(   (   (   (   (   (

	 7.  assists in the promotion and tenure review process as appropriate
	(   (   (   (   (   (

	 8.  fosters faculty development by providing timely feedback and assistance 
	(   (   (   (   (   (

	 9.  insures good communication between School faculty and administration
	(   (   (   (   (   (

	10.  treats all faculty fairly and appropriately
	(   (   (   (   (   (

	11.  exhibits high ethical standards
	(   (   (   (   (   (

	12.  helps to maintain good morale in the School
	(   (   (   (   (   (

	3.7.4.3 Financial and Facilities Management

	29. assists the faculty in planning and assessment responsibilities 

 
	(   (   (   (   (   (

	14.  assists the School in its budget and capital equipment requests and allocations


	(   (   (   (   (   (

	15.  insures faculty are kept informed on reports and studies appropriate to the School 
	(   (   (   (   (   (

	3.7.4.4. Program Development 

	16.  coordinates Program Reviews 
	(   (   (   (   (   (

	17.  works with the School in curricular reviews and necessary submissions
	(   (   (   (   (   (

	18.  provides feedback to faculty from instructional course evaluations
	(   (   (   (   (   (

	                                  3.7.4.5.  Academic Leadership
	

	19.  stimulates scholarships/research activities among the faculty 
	(   (   (   (   (   (

	20.  communicates School needs within the University
	(   (   (   (   (   (

	21.  attends to administrative matters in a timely fashion
	(   (   (   (   (   (

	22.  assists the School in seeking external funds 
	(   (   (   (   (   (

	                                  Communication
	

	23.  the Dean’s leadership style promotes effective communication with faculty.
	(   (   (   (   (   (

	24.  the Dean accurately communicates to the faculty in a timely  manner.
	(   (   (   (   (   (

	25.  the Dean has established appropriate methods for informing the faculty of important decisions. 
	(   (   (   (   (   (

	26.  OVERALL PERFORMANCE
	(   (   (   (   (   (


27. What do you consider to be the Dean’s assets or strengths?

29. Address any areas in which you rated the item “needs improvement” or “critical.” 

       (Please be as specific as possible.)

29. Please present any other comments you think would be helpful to the Dean in carrying out the academic mission of the School and University.

FROM: Jim Ford

TO: All Faculty and Staff

Good afternoon, RSU Faculty and Staff. As you know, the Faculty Senate plays an important role in the process of shared governance at Rogers State University. The Senate represents the faculty on a number of key issues. The Senate consists of one senator from each academic department and five officers elected from the faculty as a whole. For the past two years, I have been privileged to serve as the Chair of the Faculty Senate. At this time, however, I am resigning as chair so that I can focus my time and energies on my new position as Director of the Honors Program. I wanted to thank all of you, faculty and staff alike, for the support you have given me as chair. I am very proud of the ways in which the Faculty Senate has been able to work with the administration to continue improving the quality of education at RSU. In order to continue that good work, it is time for someone else to step forward as Chair of the Senate. I encourage all full-time faculty members to consider running for this position. While it involves a good deal of time and hard work, it is a rewarding job, and it provides a real opportunity to make a difference in the life of the university.
 
If you would like to run for the office of Chair, please notify your senator of your interest in the position by Friday, January 21st. The following week each senator will distribute ballots to the faculty in each department, so that the special election can be concluded by Friday, January 28th. The new Chair will serve the remainder of my term, which ends May 31st, 2005. Regular elections for all senate offices will be held in April (for the following academic year’s officers).
 
Fortunately for the new chair, we still have an excellent group of officers in the senate. Patrick Seward is Vice Chair, and will serve as acting Chair until the new Chair is elected. Emily Dial-Driver is Secretary, Paul Hatley is Treasurer, and Phil Sample is our Parliamentarian. 
Please let your senator know if you are interested in running for chair, or if you have any questions about this special election or the Senate in general. Those senators are: 
AT Peter Macpherson
B Terry Sutton
CFA Ken Bugajski
HS Elizabeth vonBuchwald
MS Kirk Voska
SBS David Newcomb
 
A full description of this position and of the Faculty Senate is available in the Constitution, which is on the intranet at the following link:
http://campusnet.rsu.edu/facultySenate/FSConstitution.doc
 
Once again, thanks to everyone for their support, encouragement, and hard work the past few years. I have genuinely enjoyed serving on the Faculty Senate, and I will do whatever I can to help their work in the future.
 
Sincerely,
Jim Ford
 
Honors Committee Description
The principal governing body for the Honors Program will consist of a Permanent University Honors Committee. The Honors Committee will serve as a ten-member standing committee composed of the Director of Honors; one faculty member from each of the academic departments; and one member each from the Foundation, Student Activities, and Recruitment. The academic members of the Committee will be appointed by the Faculty Senate. The Committee’s responsibilities will include program oversight, review of applicants, curriculum development, modification, and implementation.
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