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	The RSU Faculty Senate held a meeting December 3, 2004, at 2:00 p.m. in the 203 Baird Hall.

  

	MEMBERS present were 

Jim Ford (Chair)

Patrick Seward (Vice-Chair)

       Emily Dial-Driver (Secretary) 

       Paul Hatley (Treasurer)

       Phil Sample (Parliamentarian)

       
	Peter Macpherson (Senator, Applied Technology)

Terry Sutton (Senator, Business)

Ken Bugajski (Senator, Communications and Fine Arts)

Beth VonBuchwald (Senator, Health Sciences)

David Newcomb (Senator, Social and Behavioral Science)



	APPROVAL OF MINUTES 

Minutes from the October 8, 2004, meeting of the Faculty Senate were approved as amended. 

	

	BUSINESS
	

	Senate Representation on Academic Council: As suggested by the Higher Learning Commission site team, Faculty Senate representation on the Academic Council was discussed.  (See motion below.) 

Evaluation of Department Head: A sub-committee to consider the issue of evaluation form for department heads was formed. Comments should be e-mailed to the sub-committee.

Faculty Search Procedures: A sub-committee to discuss the proposed faculty search procedures proposed by Dr. Boyd was formed. Comments should be e-mailed to the sub-committee.

Tuition Stipends: A sub-committee to consider the issue of increasing faculty tuition stipends was formed. Comments should be e-mailed to the sub-committee.

Faculty Awards: The Faculty Evaluation Committee’s proposal for Faculty Awards criteria was discussed.  (See motions below.)

Research Grants: Status of research grants was queried. The Senate Chair will discuss this with Dr. Boyd. 

Issues: Issues of each Senator (see minutes Oct. 8, 2004) will be discussed at the next Senate meeting.



	MOTIONS

	Senate Representation on Academic Council: It was moved, seconded, and passed that the Faculty Senate recommend the following: In order to facilitate planned, purposeful, and deliberate communication, and to improve shared governance at Rogers State University, the Faculty Senate hereby resolves that the Chair of Faculty Senate (or his/her designated representative) should be a voting member of the Academic Council. 
Faculty Awards: It was moved, seconded and passed to move the criterion titled “Serves as academic advisor or mentor to students” from the teaching category to the service category. It was moved, seconded, and passed to delete the section on when awards are conferred and replace it with “as determined by each school.” It was moved, seconded, and passed to change the timeline. It was moved, seconded, and passed to increase the award stipend to $300.00. It was moved, seconded, and passed to submit the process and forms, as amended, to the administration. (See attached.) 



	NEXT MEETING
	

	The next meeting of the Faculty Senate will be Jan. 14, 2005, in BH 203 at 1:00 p.m.



	SUBMITTED BY  Emily Dial-Driver, Secretary
	

	APPROVED
	


ATTACHMENTS TO MINUTES

Rogers State University 

Faculty Awards in Teaching, Scholarship/Research, and Service

GENERAL AWARD PROCEDURE 

The RSU Foundation has endowments to provide funding for Rogers State University faculty awards.  These will be awarded on a yearly basis in the areas of Teaching, Scholarly Activities (Research), and Service.  Each School will have separate awards in Teaching, Scholarship, and Service.  Faculty, Department Heads, and Deans in each School will nominate faculty in each of these areas by completing a short Nomination Form.  Forms will be submitted to the Dean of each school.  Nominees will be notified of their nominations, and will be asked to sign an Acceptance Form releasing personal/confidential documents for review by the Awards Committee.  Nominees may decline a nomination if desired.    

The Awards Committee will consist of three members, with a minimum of one member per department, to be selected from non-nominated faculty by the Dean of each school.  More experienced and/or tenured faculty should be selected whenever possible.  This committee will determine the individual recipients of the Excellence in Teaching, Excellence in Scholarship, and Excellence in Service Awards.  The recipients’ list and portfolios will be forwarded to the Vice-President for Academic Affairs.  Awards will be conferred at each individual school’s awards ceremony.

A $300 cash stipend will accompany each award, along with a certificate.  Further, each award recipient will be considered for the “Pixley Faculty Excellence Award,” given to one faculty member who best exemplifies excellence in all three categories.  A $500 cash stipend will accompany the Pixley award.  The Pixley Faculty Excellence Award Committee will consist of six members, with a minimum of one representative per department, to be selected from non-nominated faculty by the Vice-President for Academic Affairs.  More experienced and/or tenured faculty should be selected whenever possible.  The Pixley Faculty Excellence Award Committee will determine the recipient, and the award will be conferred at the spring graduation exercises.

TIMELINES

The proposed timeline for the Awards procedure starting in Academic Year 3005-3006 is as follows: 

February 1st – Nomination Deadline.  Completed nomination forms from Faculty, Department Heads, or Deans should be submitted to the Dean of each school.  Nominees are to be notified and provided with an Acceptance Form within one week.

February 15th – Acceptance Deadline/School Selection Committee Deadline.  Nominees must respond using provided form.  The Dean of each school will select an Awards Committee consisting of three (3) members, with a minimum of one member per department, from non-nominated faculty.  More experienced and/or tenured faculty should be selected whenever possible.

March 1st – School Awards Recipient Deadline.  The Awards Committee will determine the individual recipients of the Excellence in Teaching, Excellence in Scholarship, and Excellence in Service Awards.  The recipients’ list and portfolios will be forwarded to the Vice-President for Academic Affairs.  Each school will determine the appropriate time and manner for conferring its awards.

March 15th – Pixley Faculty Excellence Award Committee Deadline.  The Vice-President for Academic Affairs will select the Pixley Faculty Excellence Award Committee consisting of six (6) members, with a minimum of one representative per department, from non-nominated faculty.  More experienced and/or tenured faculty should be selected whenever possible.  

April 15th - Pixley Faculty Excellence Award Recipient Deadline.  The Pixley Faculty Excellence Award Committee will determine the recipient.  Award will be conferred at the spring graduation exercises.

AWARDS CRITERIA

The criteria that the awards committees will use to help them determine awards recipients are adapted from Ernest L. Boyer’s Scholarship Reconsidered: Priorities of the Professoriate, and the American Association of State Colleges and Universities’ The Core of Academe: Teaching, Scholarly Activity, and Service  

Effective Teaching 

For the purposes of this award, “Effective Teaching” is assessed using five criteria that revolve around the core areas of teaching:  instruction, assessment and evaluation of that instruction.  Examples and definitions of the criteria are not all inclusive.  Criteria examples are generalized to multiple instructional delivery modes and styles.  

The Awards Committee determining the Teaching Award recipient should evaluate all criteria in reference to course evaluations and syllabi from each class taught over the previous semester, as well as the previous academic year’s department evaluation.  Evidence of criteria will not necessarily include documentation of all examples listed.

Criterion 1:  Demonstrates subject matter mastery.

Examples

· Disseminates appropriate scholarly information to students.

· Supplements textbook content with recent and relevant information.

· Makes appropriate and timely changes in the course to reflect current information.

· Chooses appropriate textbook and/or instructional materials for the course.

· Reinforces appropriate cognitive, affective, and/or psychomotor skills in students.

Criterion 2: Designs course within a scheme of the overall curriculum and program objectives.

Examples

· Distributes a course syllabus with clearly stated objectives, content, and requirements.

· Includes relevant and meaningful learning activities. 

· Plans for delivery of content relative to specific course and overall program objectives.

· Recognizes diversity and varying learning styles in students.

· Reviews course content as well as instructional and assessment strategies on a regular basis so that courses are current and maintain relevancy.

· Uses and plans for innovative teaching methods when applicable.

Criterion 3: Delivers instruction effectively.

Examples

· Motivates students to achieve their best.

· Demonstrates appropriate and timely use of teaching strategies, i.e., higher order questioning, inquiry method, group discussions, simulation, independent study, analogies, and parables. 

· Promotes learning approaches suitable to the course objectives, i.e., memorization, analysis, synthesis, application.

· Shows how the present topic is related to those topics that have been or will be taught.

· Changes instruction based on the results of formative assessment and student feedback.

· Provides closure by summarizing and fitting into context what has been taught.

·  Designs courses so that student learning time for instructional and learning activities is appropriate.

·  Uses audio-visual and technological teaching aids effectively and appropriately.

·  Makes available opportunities for students to learn from primary sources of information associated with a particular discipline or area of study. I.e. labs, guest speakers, documents, and databases

·  Minimizes obfuscatory sesquipedalian rhetoric.

Criterion 4: Evaluates student achievement on identified criteria.

Examples

· Explains grading system in course syllabus. 

· Inform students of any modification of grading system as the course progresses.

·  Uses a variety of assessment techniques (peer reviews, projects, papers, essay examinations, objective examinations, oral reports, etc.).

·  Evaluates student learning in practical, laboratory, field-based activities which are based upon communicated observational criteria when appropriate.

· Provides feedback to students on tests, papers, oral reports and observations.

· Keeps students informed of current grade in course. 

· Posts and/or returns graded tests and papers promptly either in person or electronically in a safe, secure manner.

Criterion 5: Fulfills instructional administrative responsibilities related to the particular mode of instructional delivery employed.

Examples

· Meets all traditional face-to-face classes as scheduled at their designated time, as well as arriving promptly and holding class for the duration of the scheduled time.

· Conducts final examinations as scheduled. 

· Files enrollment, attendance, and grade reports in accordance with university practice.

· Submits textbook orders on a timely basis. 

· Is responsible for instructional laboratory materials, supplies, and equipment.  Maintains adequate posted office hours whether by electronic or face-to-face means.

· Is available by appointment in addition to posted office hours.

· Consistently responds to and frequently interacts with students according to their needs for feedback.

Scholarship/Research

Scholarship/Research is essential to the well-rounded faculty member.  Faculty display their professional credentials by “[demonstrating their] capacity to do original research, study a serious intellectual problem, and present to colleagues the results” (Boyer, 27).  In addition, scholarship enables faculty to remain current with developments in their academic disciplines.  Through scholarship and research, a faculty member contributes to specific academic disciplines, the university community, and the professional community. 

The Awards Committee determining who will receive the Scholarship/Research Award should give appropriate weight to each individual contribution as they see fit.  Award recipients should not be selected based upon the quantity of scholarship produced, but, for example, on its quality, originality, contribution to an academic discipline, the institution, education and/or the general public.  

Some activities indicative of scholarly activity include:

· Produces, exhibits, or performs creative works that are recognized locally, regionally, nationally, or internationally.

· Delivers invited or competitive lectures, papers, speeches, or presentations at colleges or universities, professional meetings, conventions, and conferences, through face-to-face or virtual attendance.

· Submits products of scholarship for peer review, or reviews/edits products of scholarship.

· Collaborates with colleagues at the local and other campuses in activities oriented toward making a contribution to the advancement of knowledge, methodology, or development of a discipline.

· Applies for and receives grants and awards.

· Obtains local, state, regional, national or international recognition for recent, as well as past contributions, to a particular field of study by a variety of means (requests for reprints, invitations to read papers, citations of research, invitations to exhibit, requests for interviews as expert in the field, etc.).

· Participates in conferences, institutes, short courses, seminars, and workshops that are related to the faculty member’s discipline, through face-to-face or virtual attendance.

· Publishes the results of research, scholarship, and creative endeavors through vehicles such as monographs, textbooks, papers, abstracts, book reviews, poems, plays, musical compositions, final reports for grants, web-sites, computer software or hardware systems, accounting systems, etc. 

· Holds membership in professional societies relevant to a specific discipline.

· Obtains copyrights or patents on works produced.

· Engages in specific self-study or a professional growth plan to enhance professional competency.

· Edits or evaluates scholarly activity such as journals, papers for journal publication, grant proposals for awards, chapters for books, proposals for conference papers, or other scholarly activity with respect to a field of study.

· Creates and/or reviews teaching materials (textbooks, teacher’s manuals that accompany textbooks, pedagogical procedures, etc.) 

Service

Service is an integral component to the well-rounded faculty member.  It allows for contributions to the university community, the professional community, and the community at large.   Individual or personal service improves the functioning of the university, strengthens the effectiveness of professional organizations and provides a presence for the university in the community.  It should be noted that simple membership or a position “in name only” does not constitute service.  Rather, one must contribute to the committee or position in a substantive way.  

For the purposes of this award, Service will be divided into three equally important areas.  The areas and a non-inclusive list of representative examples of each area are listed below.  The Awards Committee determining who will receive the Service Award should give appropriate weight to each individual contribution as they see fit (e.g. a faculty member could sit on only one university committee, however, could contribute so much to said committee that his/her service would be considered exceptional/superior).  Further, a faculty member need not excel in each of the three categories; however, consideration should also be given to those who contribute in several different capacities.

Institutional Service:  encompasses those areas which serve the university community.  

· Serving on departmental, school, and university standing and ad-hoc committees

· Serving in a university organization (e.g. Faculty Senate)

· Completing special projects or studies for the university (e.g. contributing to a hiring process, a Higher Learning Commission visit, or an impact study; planning a university activity, event or function)

· Serving as a Faculty advisor to a student club, organization, or society

· Being a facilitator for a non-credit workshop (e.g. grant writing, promotion/tenure portfolio)

· Serving as a mentor or a contact person for new faculty

· Serves as an academic advisor and/or mentor

· Advises, consults, and or directs student research and/or capstone projects

· Assists students in making informed and relevant academic decisions as an academic advisor

Professional Service:  encompasses those areas which serve the professional community.  

· Functions as an officer of a local, regional, national, or international professional organization or society

· Establishes relationships with any government agencies, business, or industry

· Consults with or serves as requested in government, business, and/or industry to provide service in any capacity from the faculty member’s area of expertise

Community Service:  encompasses those areas which serve the community at large.  

· Service to or membership in various outside local, city, county, state, regional, federal, or international groups and organizations

· Volunteer work for various outside local, city, county, state, regional, federal, or international groups and organizations

· Any miscellaneous community activities that are not considered to be part of Institutional or Professional Service.

PIXLEY AWARD

Each of the nine school award recipients will be eligible for the “Pixley Faculty Excellence Award,” given to one faculty member who best exemplifies excellence in all three categories.   The Pixley Faculty Excellence Award Committee will consist of six members, with a minimum of one representative per department, to be selected from non-nominated faculty by the Vice-President for Academic Affairs.  More experienced and/or tenured faculty should be selected whenever possible.  The Pixley Faculty Excellence Award Committee will use the same criteria and the same nomination materials to determine the recipient. 

CONCLUSION

The Awards procedures and process shall be reviewed yearly by the Faculty Development Committee. The Faculty Development Committee will submit any necessary amendments to the Faculty Senate.
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