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	The RSU Faculty Senate held a meeting March 26, 2004, at 1:00 p.m. in Room 203, Baird Hall.

  

	MEMBERS present were 

Jim Ford (Chair)

Patrick Seward (Vice-Chair)

       Emily Dial-Driver (Secretary)

       Carole Burrage (Parliamentarian)  

   
	Bert Tollison (Senator, Business)

Ken Bugajski (Senator, Communications and Fine Arts)

David Newcomb (Senator, Social and Behavioral Science)

GUEST: Pam Fowler (Health Sciences)



	APPROVAL OF MINUTES 

Minutes of the Faculty Senate meeting on January 30, 2004, were approved.

	

	BUSINESS
	

	Department Heads/Deans Evaluation Forms: The committee to propose evaluation forms for department heads and deans was formed offered forms. (See attached.) At a meeting with Drs. Boyd and Minks and the three deans the three-year terms for department heads were determined to start with the 2003-04 academic year. This three-year term beginning will apply to the department heads for Applied Technology, Social and Behavioral Science, and Health Science. Terms will begin for heads of other departments when those positions are filled. Dr. Boyd requested that the Senate send the draft of the department head/dean evaluation to the administration for comment. The revised form will be sent through the Senate Chair to Dr. Boyd.

Spam Filters: Senators reported on their department’s stance on spam filters. The majority of departments is in favor of such a filter. (See motion below.)

Faculty Senate Officer Elections: Senators will produce a slate for officer elections. Elections will be held April 23, 2004. 

Committee Assignments: Applied Technology and Health Science membership on committees will rotate this year. Senators from those departments will accept preferences from faculty in their departments and come to the next Senate meeting with suggested assignments. The Senate will then determine the assignments and any replacements necessary to fill unfilled slots. 


	MOTIONS

	Spam Filters: It was moved, seconded, and passed to recommend that Computing Services, in conjunction with the Tech Planning Committee, take action to eliminate or substantially reduce, spam on all campus computers.  

	

	NEXT MEETING
	

	The next meeting of the Faculty Senate will be April 16, 2004, at 1 p.m. in BH 203.

The next meeting of the Faculty Association will be April 23, 2004, at 1 p.m. in the library.      



	SUBMITTED BY  Emily Dial-Driver, Secretary
	

	APPROVED, as amended April 16, 2003
	


ATTACHMENTS TO MINUTES

Evaluating the Dean
The Faculty Senate has developed a process for the faculty members of each academic Department to evaluate and provide useful feedback to the administration of Rogers State University. 

Rogers State University believes every University employee deserves regular evaluation of his or her professional duties.  This process should be honest, open, and forthright, including an acknowledgement of the employee's achievements, as well as an assessment of his or her ability to match the University's expectations, and a determination of areas that may require improvement. 

A constructive yearly evaluation of the Dean allows faculty members to have input into the governance of the School, and provides documentation of the achievements and progress of the Schools's administrators. 

The academic environment of the University is the responsibility of its faculty. To this end the faculty of each Department of Rogers State University are asked to review the performance of their respective Dean by focusing on 1) Leadership 2) Administration, including Planning and Resources 3) Fairness and Ethics 4) Communication and 5) Overall Impressions.  

The questionnaire will be distributed to each of the Department’s faculty members. The completed questionnaire will be sent from each faculty member to the Vice-President of Academic Affairs in a sealed RSU envelope. 

The most important element is full participation by all faculty members. Your careful and objective response to all questionnaire items is extremely important. 

This questionnaire is one means for you and your colleagues to provide regular and systematic feedback on your Dean to the administration. A tabulation of survey responses will be provided to the Department faculty of the School of ___________ and to the administration. Your voluntary and anonymous participation in the evaluation is requested. 

 2004 Survey of the School of ___________ Faculty 

	Dean Evaluation Questions


	Strongly Agree
	Agree
	Undecided
	Disagree
	Strongly Disagree

	Leadership

	1. The Dean encourages an appropriate balance between teaching, service, and research in consideration of tenure/promotion.
	(((((

	 2.   The Dean involves the faculty in developing academic and budgetary planning for the Department and School.
	(((((

	Administration

	3. The Dean promotes a favorable environment for individual  faculty development. 
	(((((

	 4.    The Dean promotes a favorable environment for student development.
	(((((

	 5.   The Dean supports interdisciplinary programs.
	(((((

	 6.   The Dean attends to administration matters in a timely fashion.
	(((((

	 7.   The Dean actively assists faculty in writing and editing reports.
	(((((

	Fairness and Ethics

	 8.   The Dean treats all faculty fairly and appropriately. 
	(((((

	 9.   The Dean considers faculty views contrary to his own. 
	(((((

	10.   The Dean exhibits high ethical standards. 
	(((((

	Communication

	11.  The Dean's communication style promotes effective communication with faculty.
	(((((

	12.   The Dean accurately communicates to the faculty in a timely manner.
	(((((

	13. The Dean has established appropriate methods for informing the faculty of  important planning decisions. 
	(((((

	Overall Confidence

	14.   The Dean has your confidence.
	(((((


2004 Survey of the School of ___________ Faculty
15. What do you consider the Dean’s assets or strengths?

16.  What do you consider the Dean’s areas for improvement?

17.  Please present any other comments you think would be helpful to the Dean in carrying out the academic mission of the Department, School, and University.

Evaluating the Department Head
The Faculty Senate has developed a process for the faculty members of each academic Department to evaluate and provide useful feedback to the administration of Rogers State University. 

Rogers State University believes every University employee deserves regular evaluation of his or her professional duties.  This process should be honest, open, and forthright, including an acknowledgement of the employee's achievements, as well as an assessment of his or her ability to match the University's expectations, and a determination of areas that may require improvement. 

A constructive yearly evaluation of the Department Head allows faculty members to have input into the governance of the Department, and provides documentation of the achievements and progress of the Department's administrator. 

The academic environment of the University is the responsibility of its faculty. To this end the faculty of each Department of Rogers State University are asked to review the performance of their Department Head by focusing on 1) Leadership 2) Administration, including Planning and Resources 3) Fairness and Ethics 4) Communication and 5) Overall Impressions. Even though the Department head’s primary responsibility is teaching, this evaluation is designed only to measure the areas listed above. 

The questionnaire will be distributed to each of the Department’s faculty members. The completed questionnaire will be sent from each faculty member to the Vice-President of Academic Affairs in a sealed RSU envelope. 

The most important element is full participation by all faculty members. Your careful and objective response to all questionnaire items is extremely important. 

This questionnaire is one means for you and your colleagues to provide regular and systematic feedback on your Department Head to the administration. A tabulation of survey responses will be provided to the Department faculty of the Department of ___________ and to the administration. Your voluntary and anonymous participation in the evaluation is requested. 

 2004 Survey of the Faculty of the Department of _________ 

	Department Head Evaluation Questions


	Strongly Agree
	Agree
	Undecided
	Disagree
	Strongly Disagree

	Leadership

	2. The Department Head encourages an appropriate balance between teaching, 

service, and research in consideration of tenure/promotion.
	(((((

	3. The Department Head involves the faculty in developing academic and 

budgetary planning for the Department and School.
	(((((

	Administration

	4. The Department Head promotes a favorable environment for individual 

faculty development. 
	(((((

	5. The Department Head promotes a favorable environment for student 

development.
	(((((

	 5.   The Department Head supports interdisciplinary programs.
	(((((

	 6.   The Department Head attends to administration matters in a timely fashion.
	(((((

	 7.   The Department Head actively assists faculty in writing and editing reports.
	(((((

	Fairness and Ethics

	 8.   The Department Head treats all faculty fairly and appropriately. 
	(((((

	 9.   The Department Head considers faculty views contrary to his own. 
	(((((

	10.   The Department Head exhibits high ethical standards. 
	(((((

	Communication

	11.  The Department Head's communication style promotes effective 

 communication with faculty.
	(((((

	12.  The Department Head accurately communicates to the faculty in a timely 

 manner.
	(((((

	13. The Department Head has established appropriate methods for informing the 

faculty of important planning decisions. 
	(((((

	Overall Confidence

	14.   The Department Head has your confidence.
	(((((


2004 Survey of the Faculty of the Department of __________
15. What do you consider the Department Head’s assets or strengths?

16.  What do you consider the Department Head’s areas for improvement?

17.  Please present any other comments you think would be helpful to the Department Head in carrying out the academic mission of the Department, School, and University.
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