January 30, 2004

1:00 p.m.
Rogers State University 

Faculty Senate
Conference Room

Baird Hall 203


The RSU Faculty Senate held a meeting January 30, 2004, at 1:00 p.m. in Room 203, Baird Hall.

  

MEMBERS present were 

Jim Ford (Chair)

Patrick Seward (Vice-Chair)

       Emily Dial-Driver (Secretary)

       Paul Hatley (Treasurer) 

       Carole Burrage (Parliamentarian)  

   
Bert Tollison (Senator, Business)

Ken Bugajski (Senator, Communications and Fine Arts)

Beth von Buchwald (Senator, Health Sciences)

David Newcomb (Senator, Social and Behavioral Science)



APPROVAL OF MINUTES 

Minutes of the Faculty Senate meeting on January 9, 2004, were approved.



BUSINESS


Math/Science Senator: The current Math/Science Senator will be Leon Lundie. 

Issues Discussed with Dr. Wiley: Dr. Wiley responded to issues of Department Head Selection Process, “25% List,” New On-Line Class Limits Policy. (See attached.) 
Department Heads: When the three-year terms for department heads begin is a question. The Chair of the Senate will meet with the deans and vice presidents to determine when terms for current heads begin.

     One issue related to terms for department heads is evaluation of heads. A committee to propose evaluation forms for department heads and deans was formed: Peter Macpherson (Chair), Emily Dial-Driver, Patrick Seward. 

Faculty Search Procedures: A proposal to revise the faculty search procedures was tendered. (See attached.) (See motion below.)

Faculty Committees: The Chair has received updates from committees on their progress this academic year and reports that things are going well. 

     The Distance Education Committee has asked for a compromise committee in relation to “folding” classes and that committee is being formed. 

      Replacements for committee members were announced: Phil Sample—Marketing, Leon Lundie—Faculty Senate Senator for Math/Science. Math/Science needs a member for Academic Integrity; Applied Technology needs a member for Enrollment Management and Marketing.  

Honors Task Force: Dr. Boyd has requested an honors task force (see attached).  The task force will consist of Carolyn Taylor (SBS), Doug Grenier (Math/Science), Pam Fowler (Health Science), Emily Dial-Driver (CFA). Business and AT Senators will inquire for volunteers. The task force will make a proposal to the Senate, which will act on it and forward a proposal to Dr. Boyd. 

Emergency Action Plan: RSU has such a plan. The Chair will inquire as to its distribution.

Spam Filter: Senators will poll their departments on whether faculty want a spam filter that may lose some e-mails. 



MOTIONS

Faculty Search Procedures: It was moved, seconded, and passed to recommend the attached proposal to revise the faculty search procedures. (See attached.) 



NEXT MEETING


The next meeting of the Faculty Senate will be announced.    



SUBMITTED BY  Emily Dial-Driver, Secretary


APPROVED 


ATTACHMENTS TO MINUTES

HONORS TASK FORCE

TO:

Faculty Senate, Dr. James Ford, Chair

FROM:
Richard Boyd, Vice President for Academic Affairs

RE:

Honors Program

DATE:

January 25, 2004

When I arrived on campus in July of 2002, the President and I discussed several areas for which he hoped I would take a leadership role.  One of those areas was to assist the university in developing an honors program.  As a result of my investigation of honors programs and my desire to begin the dialogue within the faculty community, I propose that we establish an “Honors Program Task Force” to provide specific recommendations related to the establishment of such a program at Rogers State University.  

I have developed a notebook of sample honors programs that will help provide a context for the discussion.  Additionally, I have included a cover page that should provide some grounding for the deliberations and recommendations.  I would recommend that we include on this task force a member of the Recruitment Staff (they have some awareness of why students select this or other universities), Wanda Baker (she has the data that will provide the committee with statistical support on the potential impact of such a program), two faculty members from each School, a member of Student Affairs (this person can suggest those student activities and services that will help enrich such a program), and a member of the development staff (who can assist in identifying potential revenue sources for program development and student scholarships).  This ten-member committee will be asked to provide a recommendation to the Office of Academic Affairs by September 15, 2004.  

Dr. Minks and I pledge our support and assistance in completing this task.  I thank the Faculty Senate in advance for its deliberation on this matter and assisting in identifying the specific individuals recommended for service on this committee.  Once those individuals are identified, I will notify them of their selection and have the President and me meet with them to charge the committee.  

C:
President Wiley

ROGERS STATE UNIVERSITY HONORS PROGRAM

TASK FORCE

SPRING 2004

Task Force Charge:  


The task force is charged to develop a recommendation concerning the development of an honors program at Rogers State University.  The recommendation should address the following points:

1. Ensure that the honors program is consistent with the mission, purposes and goals of Rogers State University,

2. Ensure that the honors program has a clearly stated mission statement,

3. Ensure that the honors program provides curricular flexibility and uniqueness so that students in multiple programs (majors) may participate,

4. Ensure the requirements for selection and/or participation clearly identifies a process by which outstanding students with high school records of distinction can participate,

5. Ensure that the program provides opportunity for participants to engage in scholarship/research activities,

6. Ensure a process by which students may withdraw, be dismissed, or be retained in program membership beyond the Freshman Year,  and 

7. Ensure a curricular process by which courses may be developed or modified for inclusion in such a program,

Task Force Investigation:


The task force should ensure that it reviews:  admission and selection requirements, course opportunities, campus/community activities for honor students, housing opportunities, learning communities, seminar potential, co-curricular and extra-curricular opportunities, service-learning or civic engagement activities, value-added dimensions of participation, recruitment processes, scholarship opportunities, faculty participation, honor advisement, internship/travel opportunities, mentoring, recognitions and priorities for honor students, and implementation process for the program. 

Task Force Time-Line:


The task force will initiate its work immediately and will present its recommendation to the Faculty Senate by September 1, 2004.  The draft will be reviewed by the Faculty Senate and forwarded to the Office of Academic Affairs by September 15, 2004.  The Faculty Senate in its letter of transmittal will include any faculty senate recommendations related to the task force report.  The Vice President will review the report and submit a recommendation concerning the report to the President of the University by October 30, 2004.  The Vice President’s recommendation will be copied to the Faculty Senate and Chair of the Honors Program Task Force. 

Changes to Job Search Hiring Practices

Proposal

The Faculty Senate proposes changes in the job search process for RSU in order to shorten the time between receiving and evaluating applications and to ease the burden on Human Resources.

Job Search Changes

The changes proposed by this resolution include the following:

1.  All materials—including but not limited to initial application letters, curriculum vitae, transcripts, and letters of recommendation—be sent to the department conducting the job search and not to Human Resources.  

2. As such, job advertisements will include departmental addresses and a contact person (either the department head or the hiring committee chair) to whom applicants will send materials.

3.  After receiving applications, departments will send out a form (see attachment #1), to be returned to Human Resources so that appropriate Affirmative Action data may be gathered.

Reasons for Change

The proposed changes will:

1.  Streamline the process in terms of time.  Currently, hiring committees must wait for Human Resources to deliver applicant materials in order to evaluate them.  In some cases, this time period can be significant.  During a recent job search, for example, an application dated in February did not reach the committee until June.  While this time period is exceptional, a delay of even a week slows the hiring process and makes it more difficult to interview and hire candidates before they take other positions.

2.  Provide a contact person with direct knowledge of the position.  While Human Resources can answer questions regarding application materials in a general sense, a contact person within the hiring department will be able to answer potential questions more specifically and more accurately.

3.  Ease the burden of paperwork on Human Resources.  Instead of having to keep track of application letters, curriculum vitae, letters of recommendation, and transcripts for every job search on campus, Human Resources would only need to track Affirmative Action forms for the job searches.  

This reason is especially pertinent as recent experiences have shown that it can be difficult to keep track of such information.  One applicant for RSU has had to order transcripts on three separate occasions because previous copies of transcripts were “lost” or “misplaced.”  Such an occurrence is not an isolated occurrence; there are at least two other cases where applicants had to resubmit transcripts or letters of recommendation.  In addition to easing the burden on Human Resources staff, the proposed process will cut down on copy costs as HR will not need to photocopy information from every candidate before sending materials to the hiring committee.

4.  Improve the quality of RSU’s hiring process in several ways.  First, the changes reflect standards that are practiced in four-year institutions throughout the region (see attachment #2).  While many community colleges effectively utilize Human Resources departments for job searches, RSU has grown beyond its community college roots and now—with 17 searches taking place this year alone—has overwhelmed that department such that the hiring process is slowed down considerably.  Additionally, the proposed process will increase the “faculty-driven” nature of the hiring process in accordance with goals articulated by NCA.  Finally, in reducing the lag time between the time when a person applies and when the hiring committee views his or her materials, the chances for hiring the best candidate are increased.

Attachment #1

Affirmative Action Form

Draft/Subject to Revision

This form would be sent by the hiring department to all applicants once their materials have been received by the department.  The form would be returned to Human Resources to ensure the collection of Affirmative Action data.  Using a separate from such as this also helps keep information regarding gender and race separate from other application materials.  Lastly, sending this form will serve as a confirmation for applicants that their materials have been received by RSU, something the university does not currently practice. 

Rogers State University

Affirmative Action Information

Position Applied for: 


Gender:

Male

Female

Decline to Answer

Race:


African-American


Caucasian


Hispanic


Native American


Other


Decline to Answer

Please complete and return this form to:

Human Resources

Rogers State University

1701 W. Will Rogers Blvd.

Claremore, OK  74017


Rogers State University is an Affirmative Action, Equal Opportunity Employer.
Women and minorities are encouraged to apply. 

Rogers State University does not discriminate on the basis of race, color, national origin, sex, age, disability, or status as a veteran in any of its policies, practices or procedures. 


Attachment #2

Partial List of Schools that Have Application Materials Sent Directly to Departments

This list is organized by state.  Please note that the majority of schools listed, like RSU, are regional state institutions.

Oklahoma

Cameron University

Oklahoma State University

University of Oklahoma

University of Tulsa

Surrounding States

Arkansas
Arkansas State University

Arkansas Tech University

Henderson State University

Hendrix College

University of Arkansas at Fayetteville

University of Arkansas at Little Rock

University of Arkansas at Monticello

University of Central Arkansas

University of the Ozarks

Kansas
Benedictine College

Emporia State University

Fort Hays State University

Kansas State University

Pittsburg State University

University of Kansas

Wichita State University

Missouri
Central Missouri State University

Missouri Western State College

Southeast Missouri State University

Southwest Missouri State University

University of Missouri at Columbia

University of Missouri at St. Louis


Nebraska
College of Saint Mary

Nebraska Methodist College

University of Nebraska at Lincoln

Texas
Midwestern State University

Prairie View A&M University

Tarleton State University

Texas A&M University

Texas A&M University at Commerce

Texas A&M – Corpus Christi

Texas A&M International University

Texas State University

Texas Tech University

Texas Woman's University

University of Houston

University of North Texas

University of Texas at Arlington

University of Texas

University of Texas at El Paso

University of Texas at San Antonio

January 21, 2004

Dr. Ford,


Thank you for allowing me the opportunity to speak with you and the other members of the Faculty Senate recently.  You and your colleagues perform a significant and meaningful service to the University.


During the meeting, three issues were raised.  I indicated that I would research the issues and respond to them.  What follows are my responses:

1) Department Head Selection Process:
Issue:
The Faculty Senate felt that the process described in the Academic Policies and Procedures Manual was not being followed for some of the searches now underway.

Response:  I have visited with Vice President Boyd and read section 3.8 of the Academic Policies and Procedures Manual entitled “Department Head Selection and Retention.”  The first paragraph of Section 3.8 states that the department head may be appointed from within or employed from outside the University as a result of a national search.  The decision is “… determined by the Vice President for Academic Affairs in consultation with the departmental faculty and dean.”

It further describes the process for the selection, one for a national search and an eight(8) step process for an internal selection process.

I have three observations.  First, the policy clearly states that the decision regarding whether a department head will be selected from within or through a national search rests with the Vice President for Academic Affairs.  Second, the Vice President’s decision is to be made after consulting with the academic dean and departmental faculty.  This consultation is to be a serious consideration of the wishes and views of the departmental faculty and the dean.  Then, after careful consideration, make a determination, based upon his defined role, as to the best course of action.  Third, the eight(8) step process described in Section 3.8 is only followed if the Vice President for Academic Affairs determines that the department head position will be filled internally.

In summary, it appears the policy has been followed.  There seemed to be a concern that the “determination” referenced above took place prior to the “consultation.”  While most of us often have a priori views, we usually are able to fairly consider all factors and then make an informed decision that serves the broader interests of the University.  I am convinced Vice President Boyd gave the views of the departmental faculty every consideration prior to making his final determination.

The Board of Regents place very specific expectations on the central administration relative to responsibility and accountability and I truly believe that each member of the central administration approaches every decision based upon the needs of the students, faculty, staff, and external stakeholders.  I am also convinced that the views of the faculty are valued and provide meaningful input that makes this University stronger. Dr. Boyd and Dr. Minks indicate that their door is always “open” for input related to issues.

2) Twenty-Five Percent List
Issue:  
Each semester a list of the classes that had at least 25% of the students drop or fail is produced and shared with the deans and departmental faculty.  There is a concern that some deans may be using this information to “de-value” a faculty member’s “teaching effectiveness” on his or her yearly evaluation.

Response:
I have visited with Vice President Boyd and Associate Vice President Minks about the matter.  They are aware that this has happened a very limited number of times.  They indicate the purpose of the list is solely for the use of academic departments and schools aiding them to identify weaknesses in curriculum, student preparation, etc.  They are committed to the principle that in no way is this list to be used as a faculty evaluation tool.  They have indicated that they will visit with the academic deans again, reinforcing this principle.

3) Class Limits for On-line Classes
Issue:
Class limits for on-line classes were raised by 10% without the approval and/or consultation of the faculty member teaching the class.

Response: Immediately prior to the Christmas break, an issue came to my attention that needed action.  We are having a problem with students enrolling in an on-line class and never paying for it and never dropping.  University policy states that if a student has not paid tuition or made arrangements for payment (e.g. financial aid) by the end of the second week of classes, the student is dropped from the class for non-payment.  This has resulted in many students, wanting to enroll in an on-line class, eliminated from consideration because a non-paying student was holding a slot.  By the time the student is dropped, it is too late for anyone else to be added.  I asked Vice President Boyd to find a solution, at least on an interim basis, for this problem, for the spring term. Given the fact we were entering the Christmas break and time was short, extended consultation with departments was not possible.  The decision was made to increase the limits by 10% (in most cases, 2-4 students) in order to help alleviate the problem.  Dr. Boyd did indicate that he discussed the increases with the school deans and if a greater percentage than 10% seemed warranted, he, the dean or Dr. Minks visited with the faculty member teaching the class.

This issue presents a classic example where, given ample time, the faculty should appropriately help define the solution. However, given the time constraints such collaboration was not feasible.  Therefore, a decision was made that served the highest interests of the University and students, without unduly encumbering the faculty’s ability to provide quality instruction.

As a side note, this issue gives me an opportunity to express where some of my value system is, as President.  I firmly believe that the academic administration has the right and responsibility to raise class limits a small amount in order to achieve institutional priorities and address student needs.  Where time allows, faculty involvement should and does drive the process.  Having said that, however, I firmly believe that the administration should never enroll a student in a class, two weeks late, without the faculty member’s explicit approval.

Again, thank you for the opportunity to visit with the Faculty Senate.  I always enjoy our dialogue.  While we may not always agree, I believe that the Faculty Senate and administration are working together to improve Rogers State University.

I will be happy to discuss these issues further, and I am always willing to visit with the Senate when you desire.

Sincerely,

Joe Wiley, President

