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Rogers State University 

Faculty Senate
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Meyer Hall


The RSU Faculty Senate held a meeting January 9, 2004, at 1:30 p.m. in OMA Conference Room, Meyer Hall.

  

MEMBERS present were 

Jim Ford (Chair)

Patrick Seward (Vice-Chair)

       Emily Dial-Driver (Secretary)

       Paul Hatley (Treasurer) 

       Carole Burrage (Parliamentarian)  

       Peter Macpherson (Senator, Applied Technology)
Bert Tollison (Senator, Business)

Ken Bugajski (Senator, Communications and Fine Arts)

Beth von Buchwald (Senator, Health Sciences)

David Newcomb (Senator, Social and Behavioral Science)

GUESTS present were

Dr. Joe Wiley (President, Rogers State University)



APPROVAL OF MINUTES 

Minutes of the Faculty Senate meeting on December 5, 2003, were approved.



BUSINESS


Math/Science Senator: The current Math/Science Senator has departed and the department should elect a Senator to fulfill the 2003-04 term.

Issues to Be Discussed: The following issues (Department Head Selection Process, “25% List,” New On-Line Class Limits Policy) will be discussed with Dr. Wiley. (See attached.) 



MOTIONS





NEXT MEETING


The next meeting of the Faculty Senate will be announced.    



SUBMITTED BY  Emily Dial-Driver, Secretary


APPROVED January 30, 2004


ATTACHMENTS TO MINUTES

Dr. Wiley’s Comments, January 9, 2003

General Comments

Dr. Wiley said that primary focus is the upcoming NCA visit, scheduled in November 2004. Dr. Wiley hasn’t seen the current NCA report draft, but doesn’t anticipate any problems. He does anticipate lots of work on the report in the spring and summer, with minor tweaking in the fall. 

Construction continues on the new library. Completion dates were Dec. 4, Dec. 20, and Jan. 5. Current completion date is Feb. 1, 2004. The library and some faculty offices are impacted by date changes. The first floor, with spaces for offices and classes, may be completed for move-in prior to the date the second and third floors, library floors, are completed. The library may move during Spring Break if the completion date slips farther. 

18 dorm rooms behind Herrington Hall have been renovated into efficiency apartments for family (married or single with children under 11) housing and 10 are already rented ($425/month, bills paid, telephone, cable, high speed Internet) for spring. Some parking spaces will be identified as resident parking.

Other major initiatives include relocating the 3-D art laboratory from the south library parking lot to west of the equestrian center and the Board-directed moving of the equestrian center (space is needed in the central campus). Fund raising activities for the equestrian center will kick off at the end of January with hopes of raising $2 million ($1 million for the center and $1 million endowment for operations and maintenance.   

The state Regents and the Presidents’ Council are working on a $500 million bond issue to submit to the legislature and then to the people. This will include a possible $12-15 million for RSU renovation and construction.

The arts center at Claremore High School will include an auditorium but not a performing arts center so RSU’s performing arts center initiative is still current.

With any new capital dollars, Post Hall will be completely renovated to include a larger banquet facility, the Thunderbird Library will become a Student Union with possibly two floors, and a new building is possible for the Kiddie Kollege. 

Financially RSU is in good shape because of growth and tuition increases. New faculty searches are going forward and no cuts are anticipated. 

Department Head Selection Process

The Senate told Dr. Wiley that the department head search and selection process, adopted for the Academic Policies and Procedures manual in Spring 03, had not been followed in searching for department heads in 2003-04. The first step of the process was to be the dean and VP, after consultation with the faculty, deciding whether to do an external or internal search. In the case of this academic year’s searches, the consultation was not perceived to have occurred.  The decision was made to do a national search and to allow internal candidates for department head to apply in that national search. 

Dr. Wiley asked if there was a process that allowed faculty to express dissatisfaction with a department head. The response was that such a process exists. Dr. Wiley said that the dean and VP may feel that only someone from outside can fill the position, but in order to follow procedure the department should be consulted to determine the wishes of the department, and that individuals in the department should be looked at. It appears, he said, that, in this case, the department’s wishes were not solicited in any formal manner. When queried about the job description not mentioning the head is evaluated every three years, Dr. Wiley replied that the job description did not specify a term limit because the term limit is simply a time at which the job performance of the head is evaluated. The faculty handbook describes the process so the job posting does not need to delineate the process. Dr. Wiley further added that, if a candidate exists in the department, that candidate should be evaluated before a national search is launched. Looking at that candidate, even if that candidate is not accepted, allows the department to know exactly what characteristics are needed for a head. He said, RSU has formal processes and procedures to allow meaningful, substantive input from the faculty. The administration must make judgments on what is in the best interests of the institution but it must also follow established procedure.

“25% List”

The Senate stated that it was concerned to hear that the list of faculty members whose classes had 25% or more Ws and/or Fs has been used during the process of faculty evaluation. The issue had been raised with Dr. Boyd, who had assured the Senate that the list was designed to investigate appropriate prerequisites and curriculum needs and that the list was not to be used in faculty evaluation. However, subsequent to that assurance, the issue had been raised with at least one other faculty member. Dr. Wiley said the list should be part of institutional assessment and curriculum assessment, an instrument for student success, and not a basis for faculty evaluation, and that he will address this issue. 

Class Limit Changes

The Senate said it was concerned that class limits had been raised 10% for on-line courses and that faculty members involved had not been asked for input on the changes nor notified of the changes. Dr. Wiley said he had identified the problem of students enrolling in on-line classes and then being dropped for non-payment, leaving smaller numbers in the classes and many students unable to enroll in classes because of space being taken by persons subsequently dropped for non-payment. The problem had been addressed by raising class limits. While the specific policy may be a good idea, communication with each department should have occurred. In addition, the “wait list” for enrolling in on-line classes should remain for at least one week instead of being dropped the first day of classes. 

Further General Comments

Dr. Wiley said he had been queried by administrators at other institutions proposing to change from two- to four-year status. They saw problems of new faculty, explosive growth, and a nascent “community college mindset.” These problems, said Dr. Wiley, have been alleviated at RSU by faculty committed to the same goals. 

The major problem he perceives at RSU is still communication.
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