November 9, 2001

1:00 P.M.
Rogers State University Faculty Senate
Auditorium Bunker and OMA Conference Room 


The RSU Faculty Senate held a meeting November 9, 2001, at 1:00 p.m. in the Auditorium Bunker and at 1:30 p.m. in the Meyer Hall OMA Conference Room.  



MEMBERS present were 

Phil Sample (Chair)

Jim Ford (Vice-Chair)

        Emily Dial-Driver (Secretary) 

Carole Burrage (Parliamentarian)

Jan Jones Nolen (Treasurer) 

Pam Fowler (Senator, Health Sciences)

Doug Grenier (Senator, Math/Science)

Peter Macpherson (Senator, Applied Technology) 

Gary Marchè (Senator, Business)

Susan Rainey (Senator, Communications and Fine Arts)

GUEST present was

Dr. Joe Wiley 



APPROVAL OF MINUTES 

Minutes of the Faculty Association and Faculty Senate meetings of October 26, 2001, were approved.



OLD BUSINESS


Faculty Advisory Council to Oklahoma State Board of Regents for Higher Education: Since the Chair of the Faculty Senate was not available, the Vice-Chair attended the annual FAC meeting. Several of the faculty members from other four-year regional institutions said they would like RSU’s Faculty Senate Chair to serve on the Council as the representative for regional institutions next year. Issues discussed at the meeting included distance education (quality, compensation, services, etc.), salaries, adjuncts, student preparation, etc. The FAC will send a full, compiled report to each faculty senate in the state. The survey results from the RSU survey are attached. 

Academic Policies and Procedures Recommendations: The Chair received a call from Dr. Wiley saying that he preferred that the recommendation on Committee on Committees not go through into the Policies and Procedures Manual until he and the Senate agree on the procedures and standards. 

The Chair said that he had been informed by the Chair of the Academic Policies and Procedures Committee that the recommendation on textbook choice approved by the Academic Policies and Procedures Committee had not been administratively approved, that a written response was not requested, but that instead a copy of the APP Committee minutes would serve as written response. 



MOTIONS



NEW BUSINESS


Remarks by Dr. Wiley: The Senate moved from the Bunker to the OMA Conference Room to meet with Dr. Wiley. (See attached remarks.)



MOTIONS



TOPICS FOR NEXT MEETING

The topics for the next meeting will include: 

--discussion of standards and procedures for the committee on Committees, those items to be decided by the Senate and forwarded to Dr. Wiley for discussion (deadline mid-spring)

 

TOPICS FOR FUTURE MEETINGS



NEXT MEETING


The next meeting will be held on November 30, 2001, in the Health Science Conference Room, HS 138.   

The next meeting with Dr. Wiley will be held at 1:00 p.m. on December 7, 2001, in the OMA Conference Room in Meyer Hall.



SUBMITTED BY Emily Dial-Driver, Secretary


APPROVED: November 30, 2001


ATTACHMENTS TO MINUTES November 9, 2001

Dr. Wiley’s Remarks

Current Tasks: Dr. Wiley began by commenting that he was on a committee on baccalaureate experience and that he was the chair of the OSHRE committee developing definitions and procedures for performance funding. His feeling is that institutional goals/objectives should be externally validated as reasonable and that performance funding be based on assessment of whether those goals/objectives are attained. In other words, performance is a function of the college mission.

Committee on Committees: Dr. Wiley commented that he was aware the Academic Policies and Procedures (APP) Committee had passed a resolution on the Committee on Committees. He endorses the concept of the Senate having responsibility for committee structure but the APP Committee does not have the authority to recommend that policy since no campus committee has responsibility over committees: it is a matter to be decided between Dr. Wiley and the Senate. “We work together, and I decide when the Faculty Senate takes over new appointments.” The Senate has until mid-spring to develop operational guidelines on procedures and standards. The decision making process should be defined and the guidelines for selection committee membership should be decided. He added that he hoped the transition was smooth, and noted that at Southeastern “the first couple of years after we turned it over to Faculty Senate, it was a complete disaster, because faculty preference was the sole factor.” Since committee membership has an impact on governance, “a significant responsibility comes with the privilege of making those appointments.”  
Standing Committees: 

Question: Whose decision is it to create standing committees?

Dr. Wiley answered that he was not sure what the APP manual said, but that “I know how it should be” and that is that the APP committee that “should drive it.” Dr. Wiley said that the APP committee should make a recommendation to the Vice-President for Academic Affairs who will make a recommendation to the President. He added that the procedure should be codified in the APP Manual. He added that “the challenge is in making sure that stuff ultimately gets to me.” 

Justification for Faculty Positions: Dr. Wiley said that when he had discussed justifying faculty positions in the previous meeting, he had misspoken: all faculty positions not previously justified should, of course, be justified with appropriate documentation and faculty positions that were previously justified should not be formally re-documented. 

Written Guidelines: Dr. Wiley said he was concerned about “the drop-off” in communications from academic executive officers to the faculty. He said that he did not believe that the problem was between department heads and faculty, that the department heads did a good job of communicating with their individual faculty members. The Senate suggested that we need written guidelines and procedures. In response, Dr. Wiley said that any administrative decrees affecting faculty will be put in writing and approved by the President: “In the future, for any decrees faculty are going to have to live under, I’ll have Brown and Minks put it in writing and run it by me for my approval first.” 
 800 Number: Two 800 numbers exist. One is for Navy use only; education officers will have that number. The other number had been restricted to marketing and informational purposes for several years but the policy until recently was not being followed. It is now being implemented. Students should use their own phones to call advisors and faculty since “using their nickel” is like “using their gas.” 

Offices: Dr. Wiley mentioned that his pet peeve was offices not being covered between eight and five. He wants professional attitudes and atmospheres. Student workers can answer phones when other staff is not present. 

Pay Phones: Pay phones across campus are being removed (except for a minimal number). Thirteen campus “blue” phones will be put in parking lots, etc., at a cost of $2500 apiece. The phones are solar powered and have a sun-free battery life of two weeks; they will dial Campus Public Safety, which is covered 24/7, and will forward to CPS cell phones.

Mail:
Question: What is the policy in the mail room?

Dr. Wiley said we now have coordinated central services. The new administrator is the former Tulsa County Director of Administrative Services. His goal is to raise productivity in the print shop and decrease use of copy machines in departments. It is not possible to transmit print jobs electronically via secure server to the print shop. In addition, RSU will not be a postal substation. Faculty and staff will have 24 hour access to secure mailboxes. Faculty may give combinations to administrative assistants. 

Software Support: Dr. Wiley said the University is not equipped to handle software that is discipline specific, only software that is part of the campus package. Asked if there could not be someone to aid faculty with such problems, he said he was reluctant to add staff. He added that, in this one case, he will talk to Debra Hedrick about a specific problem with the nurses’ testing package. As soon as Markham Hall renovations are complete and offices from Preparatory Hall are moved, Computing Services will be located in Prep Hall. 

New Classroom Building: Asked what is being planned for the new classroom building, Dr. Wiley said that when it was decided what academic department was going to be housed in the building, faculty will be consulted on classroom configuration. Since RSU was not selected for a Reynolds grant, then the library will be on two floors of the new classroom building. Possibly laboratories would go into that building. Campus planning continues.     
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