August 16, 2001

2:30 p.m.
Rogers State University Faculty Senate
Herrington Hall 

Conference Room 

 


The RSU Faculty Senate held a meeting August 16, 2001, at 2:30 p.m. in the Herrington Hall Conference Room. 



MEMBERS present were 

Phil Sample (Chair)

Jim Ford (Vice-Chair)

         Emily Dial-Driver (Secretary) 

Jan Jones Nolen (Treasurer)

Carole Burrage (Parliamentarian)

Pam Fowler (Current and Rising Senator, Health Sciences)

Eldon Hallum (Senator, Communications and Fine Arts)

Susan Rainey (Rising Senator, Communications and Fine Arts)

Paul Hatley (Senator, Social and Behavioral Science)

Richard Ronan (Senator, Applied Technology)

Peter Macpherson (Rising Senator, Applied Technology)

Patrick Seward (Senator, Math/Science)



APPROVAL OF MINUTES 

Minutes of the Faculty Senate meeting of May 8, 2001, were approved.



OLD BUSINESS


Distance Education Task Force

Distance Education as a standing committee was not approved. The Senate will discuss instituting an ad hoc committee again this year.  

University Committee Membership

The Senate will continue to discuss recommendations for designing committee membership. 



MOTIONS

It was moved, seconded, and passed that the Senate recommend a female member for the Academic Policies and Procedures Committee (specifically, Carolyn Taylor) and that the RSU committee list be disseminated to the department heads.  



NEW BUSINESS


Phil Sample passed out the RSU committee list received from the administration. The Senate recommended a female member for Academic Policies and Procedures (Carolyn Taylor) and that the list be disseminated to department heads. See motion above. 

New items for discussion this year include

1-Safety
2-College Experience class3-Department heads increasingly becoming administrators 

4-Academic Policies and Procedures manual current publication
5-Calendar January report date and Martin Luther King Day
6-Rifle Range Historic Building7-Education for Staff and Faculty on University History and Traditions
8-Faculty orientation9-Schedule
10-Grade deadlines
11-Communication
12-Respect for faculty
13-Tuition breaks for dependents of faculty and staff



MOTIONS

None.



TOPICS FOR NEXT MEETING



NEXT MEETING


Meetings will be held every two weeks at 12 noon on Wednesdays (August 29, September 12, September 26, October 10, etc.) in the Bunker.  



SUBMITTED BY Emily Dial-Driver, Secretary


APPROVED:  August 29, 2001


Attachment to May 8, 2001, minutes

TO: 

Dr. Joe Wiley

FROM:

Faculty Senate

DATE:

May 10, 2001

SUBJECT:
Establishment of Permanent Committee on Distance Education

The Faculty Senate has accepted the attached report from the Distance Education Ad Hoc Task Force, established by the Faculty Senate in Fall 2000, to investigate issues of importance to the faculty in relation to distance education. 

The Faculty Senate concurs with the Task Force’s recommendation that it be established as a standing University committee and requests that said committee be instituted with the same membership for next semester.
To:  The Faculty Senate

From:  The Distance Education Task Force (David Tait, Sally Emmons-Featherston, Susan Rainey, Cliff Layton, Jan Jones Nolen, Doug Grenier, Sam Richardson, Gary Rutledge, Rich Ronan, Myra Haulmark (ex officio), Peter Williams (ex officio)

Approval:  ________________  David Tait, Chair

The Distance Education Task Force was charged by the Faculty Senate to “develop policies to enhance the development and evolution of Rogers State University’s distance education efforts and to make distance education a rewarding environment for faculty, staff, and students.”  

With this mission statement as its guiding principle, the Distance Education Task Force has accomplished the following:  

· Synthesis of research materials from the following sources:  

--NCA’s “Guides for the Evaluation of Electronically Offered Degree and Certificate    Programs” 

--NEA’s and Blackboard Inc.’s study measuring quality in Internet-based Distance Learning 

--Cameron University’s draft regarding its “Policy for Development and Delivery of Online Courses”

--The United States Congressional Committee on Web-Based Education’s report on “The Power of the Internet for Learning:  Moving from Promise to Practice” 

--The American Association of University Professors’ findings by its “Special Committee on Distance Education and Intellectual Property Issues”  

--Surveys of Rogers State University Faculty in Communications and Fine Arts.  

· Assessment of Rogers State University’s policy for compliance with NCA’s guidelines regarding distance education; currently, there is a lack of written policy (See also below).

· Determined the definition of distance education and identified five types of distance education at Rogers State University:  Web-based education, live broadcast television, tele-courses, compressed video, and correspondence courses.

· Developed a draft of policy recommendations concerning distance education in the following topics:  faculty compensation in the development of distance education courses; appropriate class size for each distance education course medium; distance education assessment; distance education curricular review policy; faculty load; intellectual property rights. 

· Completed a draft of the Distance Education Program Survey regarding Faculty Load and Class Size.      

After reviewing these matters, the Distance Education Task Force has concluded that these issues need the sustained attention of a university committee.  Therefore, the Distance Education Task Force makes the following recommendation:
To establish a standing university distance education committee with a faculty chair.  The committee should include a faculty member from each department, with ex officio participants including the Director of Distance Education, the Instructional Design and Development Specialist, and the Institutional Research and Assessment Officer.

Rationale:  Distance education is a major part of the University’s overall strategic plan, as  illustrated by the assignment of two full-time staff positions to this function. Currently, no faculty committee exercises appropriate oversight or review of this critical area.  RSU’s mission demands that the university be “committed to excellence in teaching and student service,” yet we are not currently fulfilling all of the NCA guidelines for oversight of distance education.  

Specifically, the NCA  specifies in section 2a  of the “Guidelines for the Evaluation of Electronically Offered Degree and Certificate Programs” that “Through its formal processes of curriculum development and review, the institution assures that each program of study results in collegiate level learning outcomes appropriate to the rigor and breadth of the degree or certificate awarded by the institution, that the electronically offered degree or certificate program is coherent and complete, and that such programs leading to undergraduate degrees include general education requirements.”  

RSU’s Faculty Senate charged the Distance Education Task Force with insuring that issues mentioned in NCA’s guidelines regarding distance education are met, as evident in NCA guideline 3a:  “In the development of an electronically offered program, the institution and its participating faculty have considered issues of workload, compensation, ownership of intellectual property resulting from the program, and the implications of program participation for the faculty member’s professional evaluation processes.  This mutual understanding is based on policies and agreements adopted by the parties.”   This task has not fully been accomplished. 

NCA’s guidelines in section 5a regarding Evaluation and Assessment specify that there be an institutional  “review [of] the effectiveness of its distance education programs to assure alignment with institutional priorities and educational objectives.”  This task has not fully been accomplished.        

Because of the aforementioned reasons, and due to the rapidly changing nature of distance education, the Distance Education Task Force concludes that the serious issues which have been pointed out, and others which may arise, will be best addressed by a standing university distance education committee.
Original proposal on committee membership

2.3 UNIVERSITY COMMITTEES
Membership on standing committees will be determined on a yearly basis by the individual academic departments in a departmental meeting.  Each department will insure broad representation on as many of the standing committees as possible.  Normally each committee will have at least one faculty representative from each academic department.  At the first meeting of each year, the committee members will select a chair and other officers, as they deem appropriate.

REVISED VERSION

DRAFT
DRAFT
DRAFT
DRAFT
DRAFT
DRAFT          DRAFT

2.3 UNIVERSITY COMMITTEES
Membership on standing committees will be determined on a yearly basis by the Faculty Senate’s Committee on Committees, in accordance with these broad philosophical guidelines: ideally, each department should be represented on each committee; each faculty member should be allowed to express preferences for membership on committees and, if possible, those preferences will be honored; each committee member should be a full-time faculty member; each committee should retain 70% of its membership from year to year; each committee should elect its own chair; faculty should serve on at least one committee and, if possible, no more than three.  Committee membership should be determined in the spring semester of the year prior to membership. New faculty will be assigned to committees as they begin their teaching tenure. At the first meeting of each year, the committee members will select a chair and other officers, as they deem appropriate.

Dr. Wiley’s Comments

Faculty Concerns About the Schedule

Dr. Wiley stated that he visited with Drs. Minks and Brown and that they were unaware of faculty concerns about the new schedule. When he arrived at RSU, Dr. Wiley said, he was concerned about the schedule as it existed. He said that we must be careful to avoid faculty being concerned with their own schedules first, the department and student good second, and the institutional good third. This leads to lack of overall coordination and problems for students as a whole. When he arrived, he commented, there was a difference in beginning and end times, which was very departmentalized and compartmentalized, and included each faculty members’ preferences. The Fall 2000 schedule had 70 time slots. 

An August 23, 1999, memorandum to department heads suggested that RSU have a campus coordinated schedule. Since the memorandum elicited no feedback, except some comments from the deans on starting times for evening classes, Drs. Minks and Brown and the deans took that as tacit approval and the schedule was implemented. Dr. Wiley acknowledged that the faculty was heavily involved in the NCA process at the time. Dr. Wiley commented that his expectations were that no decisions are made until there has been significant input from stakeholders, in this case, faculty and students. Dr. Wiley also said that if there was not appropriate faculty input, then he apologized, because he didn’t want these decisions made in a vacuum. The student government is in favor of a coordinated campus schedule, although they have not commented on this particular schedule. 

Faculty should keep in mind, he said, that RSU’s function has changed and that no longer is the institution’s emphasis the A.A.S., which, of course, RSU will continue to support. RSU now has B.A. and B.S. degrees. We will work on input, he reiterated; the administration assumed that dialogue went on at the department level. He added that he has noticed few 8 a.m. classes and that the faculty is going to have to get used to 8 a.m. classes and to serving traditional-aged students. RSU has to become customer focused instead of supplier focused. Each department must coordinate the number of sections and the times of meetings. RSU’s institutional culture has made it a practice that people who get within 8-10 hours of graduation with an A.A. or A.S. are given substitutions and arranged classes in order to graduate them to the detriment of quality education. Arranged classes should be used as curriculum enhancements.

The new schedule, he said, was set up for maximum flexibility and to allow night students to take nine hours in two days per week. 

He said that the administration had made no restriction on block classes, on four-week classes, or on holding classes on only two days per week for an eight-week class in the summer session. Such decisions are academic matters and should be decided by the department.

Dr. Wiley suggested moving evening classes to a 5:00 p.m.-6:15 p.m. and 7:00 p.m.-9:45 p.m. schedule; the Senate concurred. The Senate also suggested revising laboratory times to allow only two laboratory sessions per day (1-3 p.m. and 3-5 p.m.) rather than three. Dr. Wiley said that should be up to the department.  


Dr. Wiley and the Senate agreed to observe the summer and fall semesters carefully and revisit the schedule issue before the implementation of the next Spring schedule.
Committee Membership
Dr. Wiley said RSU needs to consider committee membership unencumbered by the heads of the departments. Since the Senate is the governing body of the Association and since the Association is comprised of all faculty at RSU, Dr. Wiley thinks a Committee on Committees should be part of the Faculty Senate structure and that committee should be charged with committee appointments with input from faculty members. RSU is maturing toward a process that removed administrative oversight of the process.

Faculty Hiring Process

Three issues related to the faculty hiring process were raised by a Senate member: 

1) the timeline for faculty hiring is detrimental to hiring good faculty; positions should be advertised in early fall and determinations should be possible with greater facility; 

2) the reimbursement for travel at $250 and/or $400 is inadequate to bring candidates in from distances; and 

3) the faculty hiring process is prone to administrative blocks and delays.  

Dr. Wiley said 

1) he thought that the departments initiated the requests for hiring and that the timeline was up to the department and endorsed fall searches; 

2) he would discuss alternatives for funding candidate travel with the other members of the administration, with serious consideration toward revising the policies on funding, such as reimbursing travel expenses in full for the candidate who is offered and who accepts the position or such as using a departmental fund for that purpose to be distributed in accordance with the needs of the department, etc.; and 

3) responsibility for hiring should rest in the hands of the faculty, who should be in charge of the process to the point of recommendations for hiring. At that point the administrators have the option of accepting or rejecting the recommendation. Dr. Wiley said he would look into specific concerns about the process.   

