Faculty Development Committee 

Minutes, February 22, 2006
Present:  John Sawyer, Sally Emmons-Featherston, Gary Marche, Jane Johansson, Cliff Layton
Absent:  Sharalee Savage

Discussion:
John Sawyer presented his findings from his meeting with Dr. Larry Minks:

1. The Faculty Appellate Committee is mirrored after similar committees at Cameron University and the University of Oklahoma.  The composition of this committee is currently being envisioned by the RSU administration.  Ultimately, this committee will be another vehicle for providing recommendations regarding faculty tenure approval/disapproval.

2. The September 2005 draft revision of the Tenure and Promotion processes originated with RSU administration.

3. RSU’s 65% tenure cap is patterned after similar caps at Cameron University and the University of Oklahoma.  Only 10% of current full-time RSU faculty has tenure.  Only full-time faculty is eligible for tenure at RSU.  When the 65% cap is reached at RSU, faculty who are approved for tenure will be placed on a “priority hold” status until an opening is available.   

4. “Achieved Excellence” refers to a pattern of stability, consistency, improvement and performance in a faculty member. 
Continued discussion regarding how to revise the Tenure and Promotion processes as outlined in the Academic Policies and Procedures Manual.

Tasks:

Each member of the committee will request clarification of the post-tenure review process from tenured faculty in their respective departments.  This information will be presented and discussed at the next meeting.
Each member of the committee will list examples of documents that faculty can use to demonstrate effective teaching at RSU.  This information will be presented and discussed at the next meeting.
Sally Emmons-Featherston will note the committee’s suggested changes (thus far) to the Sept. 2005 draft of the Tenure and Promotion processes document.  
Next Meeting:
March 1, 2006 at 1:00 p.m. in room 310 of the Stratton Taylor Library.

