Rogers State University


CATALOG OF FACULTY DEVELOPMENT

AND EVALUATION CRITERIA

The exemplars are not all-inclusive for each criterion but do provide examples and extend the definitions of the criteria. These should be used as guidelines and they can be adapted for the individual discipline area.

CATEGORY 1.
EFFECTIVE CLASSROOM TEACHING


Teaching effectiveness should be the most basic attribute upon which a faculty member is judged for promotion. The areas of teaching effectiveness should include, but not be limited to, the following:

· Command of one’s subject

· Ability to organize subject matter and to present it clearly, logically, imaginatively.

· Knowledge of current development in one’s subject matter.

· Ability to relate one’s subject to other areas of knowledge.

· Ability to provoke and broaden student interest in the subject matter.

· Ability to develop and utilize effective teaching methods and strategies.

· Availability for and effectiveness in academic advising and directing of students.

· Integrity, fairness, and objectivity in grading or otherwise evaluating students.

· Recognition by other faculty and students as superior teacher.

· Have made outstanding contributions to instructional programs, curriculum and/or methodologies.

CATEGORY 2.
SCHOLARSHIP/RESEARCH ACTIVITIES


Effective teaching requires active involvement in the intellectual and scholarly developments in the faculty member’s area of specialization. To be considered for promotion, the faculty member should give evidence of:

· Adequate grasp of one’s area of specialization.

· Continuing efforts to remain abreast of developments in the area of specialization.

· Application of recent scholarship to teaching.

· Other efforts to continue academic growth.

· Engage in research or other scholarly activities, these might include, but are not limited to:

· Publication of books, articles, chapters, essays, reviews or other scholarly efforts.

· Presentation or publication of original productions or creative works before either scholarly audiences or other appropriate forums.

· Participation in academic conferences, meetings, institutes, or other activities.

· Service on statewide committees.

· Consultation with individuals, groups, or organizations utilizing the faculty member’s professional expertise.

· Innovative applications of technology in support of teaching or research.

CATEGORY 3.
CONTRIBUTIONS TO THE INSTITUTION AND TO THE PROFESSION

Departmental

Faculty involvement in departmental activities besides teaching is required. Departmental service may include, but is not limited to, the following:

· Service on departmental committees.

· Performing departmental and/or instructional program administrative duties.

· Developing the departmental or instructional program curriculum and/or courses.

· Have served in leadership capacity in appropriate departmental activities.

· Have, when possible, assumed leadership in the design, development or implementation of new techniques, strategies, courses, academic programs, degrees or other academic endeavors.

University

Faculty service to the university outside instructional duties should be considered in evaluation for promotion. Such service may include, but is not limited to, the following:

· Participation in committees or organizations within the governance structure.

· Service on ad hoc or advisory university bodies outside the governance structure.

· Performance of special administration functions.

· Participation in program and/or curriculum development.

· Service as a representative of the university and other bodies.

· Service as a liaison between Rogers State University and other bodies.

· Have assumed positions of leadership in the performance of such service.

Community

Community service appropriate for consideration in promotion/evaluation decisions should be based upon the academic or professional expertise of the faculty member and should reflect favorably upon Rogers State University. Such service might include, but is not limited to, the following:

· Service in the faculty member’s area of expertise as a consultant, a resource person, or a researcher.

· Giving lectures, serving on panels, performing in creative activities, or otherwise participating in community activities directly related to university functions.

· Serving as the university’s designated representative at appropriate community functions.

Student

Faculty service to students outside of instructional duties should be considered in evaluation/promotion. Such service may include, but is not limited to, the following:

· Participation in department or university recruitment activities.

· Sponsorship or directorship of student professional organizations.

· Sponsorship of student clubs and social organizations.

· Supervision of other organized student activities.

CATEGORY 4.
PERFORMANCE OF NON-TEACHING/ADMINISTRATIVE DUTIES/ASSIGNMENTS (IF APPLICABLE)

· Supervises practica

· Leads an educational study tour

· Manages a research project

· Directs a workshop or conference

· Directs or coordinates an academic program or administrative office

· Heads an academic department

Note:  Only activities that result in reduced teaching load qualify for CATEGORY 4.



FACULTY DEVELOPMENT AND

EVALUATION CRITERIA


Category
Criteria

1.
EFFECTIVE CLASSROOM TEACHING*
Subject Matter Mastery




Course Design




Delivery of Instruction




Evaluation of Student Achievement




Availability to Students




Instructional Management Duties

2.
SCHOLARSHIP/RESEARCH
Scholarly Self-Development




Publication/Creative Efforts




Presentations/Performances at





Professional Meetings




Adaptation of Knowledge




Scholarly Research




Product Development/Invention




Grantsmanship




Other

3.
CONTRIBUTIONS TO THE
Student Advisement


INSTITUTION AND TO THE 
University Committees


PROFESSION
Institutional Self-Study




Institutional Program Advancement




Profession




Consultative/Advisory




University Representative




Other

4.
PERFORMANCE OF NON-TEACHING/
Practica


ADMINISTRATIVE DUTIES/
Study Tour


ASSIGNMENTS**
Research Project




Workshop/Conference




Program/Office




Department Head




Other

*
Faculty will be evaluated on all Category 1 criteria.

** 
Only activities that result in reduced teaching load qualify for Category 4.
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